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 BYLAWS 
 OF 
 POLLY ANN TRAILWAY MANAGEMENT COUNCIL, INC. 
 
 
 ARTICLE I 
 
 Name 
 

Section 1. Name of the Organization.  The name of the Organization shall be 
the Polly Ann Trailway Management Council, Inc. (the “Organization”). 
 
 ARTICLE II 
 
 Purposes and Activities 
 

Section 1. Purpose of the Organization.   
 

A. The Organization is established for public and charitable purposes as 
described in Section 501 (C) (3) of the Internal Revenue Code (the Code); namely to 
develop and maintain a recreational trail in Oakland County, Michigan between 
Indianwood Road in Orion Township and Boardman Road in Addison Township, 
utilizing the abandoned G.T.W. railroad right-of-way, (the “Polly Ann Trail).  
 

B. To enter into any activity, do any and all acts consistent with and 
complementary to operating the Polly Ann Trail and in furtherance of the purposes set 
forth herein. 
 

Section 2. Restrictions on Activities. 
 

A. The Organization will at all times be conducted as an organization described 
in Section 501(c)(3) of the Code.  The Organization will not carry on any activities which 
are not permitted to be carried on by (a) a corporation exempt from federal income tax 
under Section 501(c)(3) of the Code, (b) a corporation eligible to receive tax deductible 
contributions under Section 170(c) and Section 2055, Section 2522 or Section 2106 of the 
Code.  
 

B. No part of the assets or net earnings of the Organization may inure to the 
benefit of or be distributable to its Council members, officers, or other private persons; 
provided, however, that the Organization is authorized and empowered to pay reasonable 
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compensation for services rendered and to make payments and distributions in furtherance 
of its charitable purposes. 
 

C. No substantial part of the activities of the Organization will be the carrying on 
of propaganda or otherwise attempting to influence legislation.  The Organization will not 
participate or intervene in any political campaign on behalf of or in opposition to any 
candidate for public office and will not publish or distribute statements relating to political 
campaigns. 
 
 ARTICLE III 
 
 Council 
 

Section 1. Governance.  The property, business and affairs of the Organization 
will be managed by a governing council (the “Council”). 
 

Section 2. Powers and Duties of the Council.   
 

A. The Council will have all powers and duties as described in Section 5, 
subsection A of the Interlocal Agreement to Establish the Polly Ann Trailway 
Management Council, Inc. by and among the Townships of Orion, Oxford and Addison 
and the Villages of Oxford and Leonard dated September 19, 1997 as amended by the 
“First Amendment to Interlocal Agreement” dated  __________, 199_, both of which 
are attached hereto as Attachment A (the Agreement), subject to the limitations set forth 
in Section 5, Subsection D of the Agreement.  
 

B. The Council may establish committees as the Council deems appropriate. 
 The committees will have the authority as delegated to them by the Council.   
 

Section 3. Number, Selection and Term of Office.  The number, selection and 
term of office of Council members will be as described in Section 3, subsection A of 
the Agreement. 
 

Section 4. Meetings.  Council meetings will be held as provided in Section 4, 
subsection A of the Agreement. 
 

Section 5. Special Meetings.  Special meetings will be held as provided in 
Section 4, subsection A of the Agreement. 

Section 6. Notice of Meetings.  Notice of all regular meetings of the Council will 
be given as provided in Section 4, subsection B of the Agreement.  Notice of a regular 
meeting need not state the purpose or purposes of the meeting nor the business to be 
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transacted at the meeting.  Written notice of all special meetings will be given not less than 
two days before the special meeting.  Notice of a special meeting must state the purpose or 
purposes of the meeting. 
 

Attendance of a Council member at a meeting constitutes a waiver of notice of the 
meeting, except where the Council member attends the meeting for the express purpose of 
objecting to the transaction of any business because the meeting was not lawfully called or 
convened. 
 

Section 7. Conduct at Meetings.  The meetings of the Council will be conducted 
as provided in Section 3, subsection B(4) of the Agreement.  
 

Section 8. Quorum and Voting.  The quorum and voting requirements of the 
Council will be as provided in Section 4, subsection C of the Agreement. 
 

Section 9. Resignation, Removal and Vacancies.  A Council member may resign 
by written notice to the Organization.  The resignation will be effective upon its receipt by 
the Organization or a subsequent time as set forth in the notice of resignation.  A Council 
member may be removed as provided in Section 3, subsection A of the Agreement.  A 
Council member may also be removed, either with or without cause, by the affirmative vote 
of a majority of the Council members then in office. 
 

If a vacancy has occurred among the members of the Council, the vacancy will be 
filled as provided in Section 3, subsection A of the Agreement. 
 
 ARTICLE IV 
 
 Officers 
 

Section 1. Election, Appointment and Length of Service.  The election or 
appointment of officers and the length of service of the officers will be as provided in 
Section 3, subsection B of the Agreement. 
 

Section 2. The Chairperson/President.  The Chairperson of the Council will 
also be President of the Organization and will have general and active management of the 
activities of the Organization.  The President will see that all orders and resolutions of the 
Council are carried into effect.  The President will execute all authorized conveyances, 
contracts or other obligations in the name of the Organization except where required by law 
to be otherwise signed and executed and except where the signing and execution is 
expressly delegated by the Council members to some other person.  The President will 
preside at meetings of the Council.   
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Section 3. The Vice Chairperson.  The Vice Chairperson will, in the absence 
of the Chairperson, exercise all powers normally vested in the Chairperson and will 
perform any other duties prescribed by the Council or the Chairperson.  In his or her 
absence, the Council members present at the meeting will designate another presiding 
officer. 
 

Section 4. The Secretary.  In addition to the duties set forth in Section 3, 
subsection B of the Agreement, the Secretary will attend all meetings of the Council and 
record the minutes of all proceedings in a book to be kept for that purpose.  The Secretary 
will perform any other duties prescribed by the Council. 
 

Section 5. The Treasurer.  In addition to the duties set forth in Section 3, 
subsection B of the Agreement, the Treasurer will oversee the financial activities of the 
Organization.  The Treasurer will perform all duties incident to the office of Treasurer and 
other administrative duties as may be prescribed by the Council.  All books, papers, 
vouchers, money and other property of whatever kind belonging to the Organization which 
are in the Treasurer’s possession or under his or her control will be returned to the 
Organization at the time of his or her death, resignation or removal from office. 
 

Section 6. Term of Office.  The term of office for all officers will be as provided 
in Section 3, subsection B of the Agreement. 
 

An officer may resign by written notice to the Organization.  The resignation will be 
effective upon its receipt by the Organization and acceptance by the Council, or at a 
subsequent time specified in the notice of the resignation and upon its acceptance by the 
Council. 
 
 ARTICLE V 
 
 Financial Procedures and Restrictions on Transactions 
 

Section 1. Fiscal Year.  The fiscal year will be as provided in Section 6, 
subsection A of the Agreement. 
 

Section 2. Financial Audits/Reports.  A financial report will be prepared at the 
end of each fiscal year as provided in Section 6, subsection C of the Agreement. 
 

Section 3. Conflicts of Interest. 
 

A. Disclosure.  When a Council member or an officer is affiliated with an 
organization seeking to provide services or facilities to the Organization, or when a Council 
member or officer has any duality of interest or possible conflict of interest, real or 
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apparent, such affiliation or conflict of interest should be disclosed to the Council and made 
a matter of record, either when the interest becomes a matter of Council action or as part of 
a periodic procedure to be established by the Council.  An affiliation with an organization 
will be considered to exist when a Council member or officer or a member of his or her 
immediate family or a blood relative is an officer, director, trustee, partner, employee or 
agent of the organization, or has any other substantial interest or dealings with the 
organization. 
 

B. Voting.  Any Council member or officer having a duality of interest or 
possible conflict of interest on any matter should not vote or use his or her personal 
influence on the matter, and should not be counted in determining a quorum for the meeting 
at which the matter is voted upon, even though permitted by law.  The Council should 
obtain and rely on appropriate comparability data, when appropriate.  The minutes of the 
meeting should reflect that the disclosure was made, that the interested Council member 
abstained from voting, that his or her presence was not counted in determining a quorum, 
and that comparability data was considered. 
 

C. Statement of Position.  The foregoing requirements should not be construed 
to prevent a Council member or officer from stating his or her position on the matter under 
consideration, nor from answering questions of other Council members relating to the 
matter. 
 
 ARTICLE VI 
 
 Indemnification 
 

Section 1. Indemnification.  The Organization will, to the fullest extent now or 
hereafter permitted by law, indemnify any Councilperson or officer of the Corporation 
(and, to the extent provided in a resolution of the Council or by contract, may indemnify 
any volunteer, employee or agent of the Organization) who was or is a party to or 
threatened to be made a party to any threatened, pending, or completed action, suit or 
proceeding by reason of the fact that the person is or was a Councilperson, officer, 
volunteer, employee or agent of the Organization, or is or was serving at the request of the 
Organization as a director, trustee, officer, partner, volunteer, employee or agent of another 
corporation, partnership, joint venture, trust or other enterprise, whether for profit or not 
for profit, against expenses including attorneys’ fees (which expenses may be paid by the 
Organization in advance of a final disposition of the action, suit or proceeding as provided 
by law), judgments, penalties, fines and amounts paid in settlement actually and reasonably 
incurred by the person in connection with the action, suit or proceeding if the person acted 
(or refrained from acting) in good faith and in a manner the person reasonably believed to 
be in or not opposed to the best interests of the Organization, and with respect to any 
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criminal action or proceeding, if the person had no reasonable cause to believe his or her 
conduct was unlawful. 
 
 ARTICLE VII 
 
 Dissolution 
 

Section 1. Dissolution.  If all or all but one of the parties to the Agreement 
terminates their membership in the Organization, the Organization will be dissolved as 
set forth in Section 7, subsection B of the Agreement; namely, the trailways property 
and any improvements thereon located within the boundaries of each former member 
unit shall revert to ownership by the Michigan Department of Natural Resources, upon 
such terms and conditions as are to be agreed upon by the Council and the Department 
of Natural Resources. Any remaining assets will be distributed for public or charitable 
purposes described in Section 501 ( C ) (3) of the Code consistent with the purposes for 
which the Organization was established.  
 
 ARTICLE VIII 
 
 Amendments 
 

Section 1. Amendment of Bylaws.  The Bylaws may be amended by an action 
of the Council as provided for in Section 4, subsection C of the Agreement. 
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VISION & MISSION STATEMENTS 
 

Vision & Mission Statements 
The Polly Ann Trailways Management Council envisions a future in which local residents 
enjoy: a walkable community, using the Polly Ann Trail and local spurs to make short trips 
within their neighborhoods and villages and to access amenities; an active and healthy 
lifestyle - at every age – making the most of open space and connections made possible by 
the Polly Ann Trail; a sense of place, defined by natural resources and regular access to 
them, by unique cultural and social histories, and by each individual and family’s role in our 
community. 
 

Mission Statement: 
With this vision therefore, the PATMC mission is to establish and operate a non-motorized 
greenway accessible to all and positively impacting the lives of all within its sphere of 
influence. 
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EXECUTIVE SUMMARY 
 
The Polly Ann Trailways Management Council (PATMC) exists to develop, operate, and 
maintain the 14.2-mile Polly Ann Trailway in Oakland County, Michigan.  PATMC is 
the managing partner for the Michigan Department of Natural Resources, which owns the 
northern 12.2 miles of the Polly Ann Trail in Oakland County.  The southern 2 miles of 
trail are owned directly by the PATMC. 
 
The Polly Ann Trailways Management Council envisions a future in which local 
residents enjoy:  

• a walkable community, using the Polly Ann Trail and local spurs to make 
short trips within their neighborhoods and villages and to access amenities 

• an active and healthy lifestyle - at every age – making the most of open 
space and connections made possible by the Polly Ann Trail 

• a sense of place, defined by natural resources and regular access to them, 
by unique cultural and social histories, and by each individual and 
family’s role in our community. 

• a non-motorized trail network committed to recreational and transportation 
use by pedestrians, equestrians, cyclists, and cross-country skiers 

 
This 5 Year Master Plan - written to record PATMC goals and to devise a plan of action 
for their achievement - consists of three main sections: Physical Objectives, Operational 
Objectives, and Resource Requirements and Financial Objectives. Each sections presents 
an estimated timeline and proposed actions. 
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INTRODUCTION 
 

1. Location 
 

The immediate area for this plan is a 14.2 mile abandoned railroad right of way 
(Figure 1) beginning at the Lapeer – Oakland County line and continuing south and 
west well into Orion Township*.  The trail thus runs through five contiguous 
municipalities in northeastern Oakland County: Addison Township; the Village of 
Leonard; Oxford Township; the Village of Oxford; and Orion Township.  Oakland 
County Seat, Pontiac, is one mile south of the trail’s southern terminus.  The City of 
Detroit is just south of Oakland County.  See next page, Figure 1.  The Polly Ann 
Trail, Oakland County, Michigan  

 
The purposes of this Master Plan are to: 

• Reaffirm the need for and benefits of trails for non-motorized transportation and 
recreation in the region 

• Set goals and strategic plans for PATMC and Trail Manager 
• Stimulate trail networks linking the Polly Ann Trail and other greenways and 

open spaces in southeastern Michigan. 
 
 
2. Polly Ann Trail: History and Background of the ROW 

 
The Polly Ann Trail: a Rail-to-Trail Story 

 
As with many trails, the ‘Polly Ann’ originated as a rail line, its roots firmly planted in 
the heyday of railroading beginning when the trans-continental railroad was completed in 
1869.  Two decades of heavy investment in railroads – perceived as the future in 
transportation and a necessity to community growth – included a rail line from the 
growing town of Pontiac to the rich timberlands in Michigan’s thumb area.  The Pontiac, 
Oxford, and Port Austin line was first chartered by investors Porter and Hale, in 1879. 
 
A combination of bad luck and slow use prevented the Polly Ann line from succeeding 
financially.  Just before construction. began, devastating forest fires in the northern 
timberlands changed the business goal of the line from transporting logs and supplying 
logging operations to moving people and supplying farm communities made possible by 
the natural land clearing.  On October 8, 1883, the first passenger train departed Pontiac 
headed for Caseville, however, the line never became profitable.  It was bought by Grand 
Trunk Western in 1909 for only $400,000.  Sparse population between Pontiac and 
Caseville led to service being reduced to ‘tri-weekly mixed’, mixing passenger and 
freight service, in 1932.  Oxford’s gravel mines carried the line in the 1930’s and 1940’s.  
Revenues continued to decline as there was neither the freight nor the population to 
support enough runs.  The renamed Pontiac, Oxford, and Northern, or P.O. & N., picked  

                                                
* An additional 20 miles of the Polly Ann Trail, managed through Lapeer County Parks &Rec., are situated 
in Lapeer County. 
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up the nickname ‘poor, old, and neglected’.  The last train to service the full length of the 
line ran on February 9, 1984.   
 
The remains of the Polly Ann corridor lay quietly in various states of passive use until 
formal development began in 1997 via the Polly Ann Trailway Management Council 
(P.A.T.M.C.).  Preservation of the corridor is owed to the very hard work and foresight of 
dedicated local residents who envisioned the value this resource would provide to our 
increasingly densely populated area.  Once ‘poor, old, and neglected’, the Polly Ann Trail 
is being carefully converted to a precious local resource for recreation, physical and 
social connections, and greenspace linkages. 

 
3. Organization 

 
The trail is owned in two segments: the original 12.2 miles is owned by MDNR, and 
the southern two miles are owned directly by the Polly Ann Trailways Management 
Council. 
 
The Polly Ann Trailways Management Council was formed by Interlocal Agreement 
(Appendix 1) in 1997 to build, maintain, and operate the Polly Ann Trail in Oakland 
County.  The Council consists of ten voting members, two appointees from each 
municipality.  A citizen and an equestrian representative regularly attend monthly 
meetings. 
 
The Council can receive and spend money, enter into contracts to undertake trailway 
work and operation.  Management is contracted and an annual budget (Appendix 2) is 
funded through the local municipalities according to an adopted funding formula 
(Appendix 3).  Development is financed primarily by membership dues, donations, 
and grants. 
 
4. Achievements 

 
In just under a decade, hard work by dedicated visionaries has already achieved many 
goals and dreams. 
 

• Permanent preservation a 35 mile trail for recreation and alternative transportation 
• Local initiative to manage and finance operations 
• Development funds for 12.2 miles secured 
• Opening of the trail 
• Amenities development, such as trailheads and information sites 
• Memorable events and camaraderie for trail users, staff, and volunteers 

 
These successes are also owed in large part to public support.  Today’s strong regional 
and national emphasis on trail networks reflects this well documented fact: Trails 
contribute to quality of life.  A single resource responding to many needs - family time, 
quiet seclusion, exercise, greenspace conservation, a safe alternative route to the library, 
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school, or restaurant - trails restore what is so often lacking in the modern built 
environment. 

 
 

5. Master Plan Vision, Mission Statement, and Plan Components 
 
Vision:   
 
The Polly Ann Trailways Management Council envisions a future in which local 
residents enjoy:  

• a walkable community, using the Polly Ann Trail and local spurs to make 
short trips within their neighborhoods and villages and to access amenities 

• an active and healthy lifestyle - at every age – making the most of open 
space and connections made possible by the Polly Ann Trail 

• a sense of place, defined by natural resources and regular access to them, 
by unique cultural and social histories, and by each individual and 
family’s role in our community. 

 
Mission Statement: 
With this vision therefore, the PATMC mission is to establish and operate a non-
motorized greenway accessible to all and positively impacting the lives of all within its 
sphere of influence. 
 
Plan components 
 This 5 Year Master Plan consists of three main sections: 

1. Physical Objectives 
a. Timeline 
b. Actions to achieve physical objectives 

2. Operational Objectives 
a. Timeline 
b. Actions to achieve operational objectives 

3. Resource Requirements and Financial Objectives 
a. Timeline 
b. Actions to achieve financial objectives 
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1. Physical Development Objectives: Trail and Trail Amenities 
 

Timeline 
2004  

• Complete trail development funded with TEA-21 grant: Resurfacing of 12.2 
original miles; bridge over M-24 in the Village of Oxford; install barriers and trail 
signage according to plan 

• Complete construction of trailhead in Orion Township at Clarkston Road, 
including parking, trail use signage 

• Resurface 2 newest miles in Orion Township 
• In Addison Township, develop separate trail for horse use adjacent to main trail 
• Develop Indianwood parcel for rest (benches) and trail information signage 

2005 
• Establish greenway-trail connectors to Paint Creek Trail, Scripter Park, and 

Friendship and Civic Center Parks ( 3 -4 miles new trail) 
• Establish greenway-trail connectors to Watershed Park, Addison Oaks Park (3 

miles new trail) 
• Build permanent restroom structure at Orion Trailhead 
• Expand Equestrian facilities 

2006 
• Install railroad, natural, and settlement history markers 
• Restore native habitat at ‘demo’ sites: wetlands, prairie, and savanna types 
• Assist in trail and spur development in Lapeer County. 
• Establish trail link from Oxford to Brandon Township using DIU line or other 

options (5 miles new trail) 
2007 

• Develop connection to Bruce Township for Macomb Orchard Trail Link(2 miles 
trail) 

• Develop ‘Gateway’ entrances in Villages 
• Establish more parking where needs dictate 

2008 
• Broaden habitat restoration to include lengths along trail 
• Construct rest stops along trail between main trailheads 

2009 
• Develop road ROW loop routes 
• Promote southern expansion toward Detroit 
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Actions to achieve physical development objectives 
 
Pivotal actions needed to achieve the above listed objectives include (1) collaborating 
with agencies and groups involved in similar work, (2) securing development funding 
through memberships, sponsorships, and grant seeking, and (3) working to capitalize on 
existing opportunities with corridors, agencies, and private philanthropists.  An 
increasingly popular strategy for attacking ambitious trail network development is to hire 
greenway planning consultants to illustrate a comprehensive trail network design and 
recommend chronological steps.  Several local examples exist. 

 
2. Operational Objectives: Trail Maintenance, Programming, Capital 
Investments 
 

Timeline 
2004 

• Materials: Maps, T-shirts; Membership Benefits; Wood Chips, Limestone; Gates; 
Bollards 

• Programs: Children-schools-families program.  Annual Rural Pearl of a Ride, 
Adventure Mountain Bike Race, 2 Trail Rides, Mileage Awards 

• Maintain Equipment:  10 Weed Whips; 10 Loppers; 2 Pole Trimmers; 1 post hole 
digger implement.  Coordinate wood chipper use with local municipalities. 

• Staff: 1 contracted manager 
2005 

• Programs: Rural Pearl of a Ride; Adventure Mountain Bike Race; 2-3 Trail Rides; 
Horse & Buggy Event; Mileage Awards 

• Equipment; 1 desktop computer and 1 printer; Maps, T-shirts; Membership 
Benefits; Wood Chips, 1 Chainsaw; 10 Loppers; ‘gator’-type ATV; Misc. lumber 
for bridge, bollard, and fence repair 

• Staff: 1 contracted manager; 1 PT administrative and programming assistant 
2006 

• Programs Rural Pearl of a Ride; Adventure Mountain Bike Race; 2 Trail Rides; 
Horse & Buggy Event; Mileage Awards, Railroad History Event 

• Equipment; 1 copier; Maps, T-shirts; Membership Benefits; Wood Chips, 10 
Loppers; 5 Weed Whips; 6’ Brush Hog - Riding mower and trailer; Bollards and 
Fence repair; Limestone for minor repairs 

• Staff: 1 contracted manager; 1 PT administrative and programming assistant 
2007 

• Programs Rural Pearl of a Ride; Adventure Mountain Bike Race; 2 Trail Rides; 
Horse & Buggy Event; Mileage Awards, Railroad History Event; Footrace or 
Ride and Tie 

• Equipment; Maps, T-shirts; Membership Benefits; Wood Chips, 10 Loppers; 
Misc. lumber for bridge, bollard, and fence repair; Limestone for minor repairs; 5 
Weed Whips 

• Staff: 1 contracted manager; 1 PT administrative and programming assistant 
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2008 

• Programs Rural Pearl of a Ride; Adventure Mountain Bike Race; 2 Trail Rides; 
Horse & Buggy Event; Mileage Awards, Railroad History; Footrace or Ride and 
Tie 

• Equipment; Maps, T-shirts; Membership Benefits; Wood Chips, 10 Loppers; 5 
Weed Whips; Misc. lumber for bridge, bollard, and fence repair  

• Staff: 1 contracted manager; 1 PT administrative and programming assistant 
2009 

• Programs  Rural Pearl of a Ride; Adventure Mountain Bike Race; 2 Trail Rides; 
Horse & Buggy Event; Mileage Awards, Railroad History; Footrace or Ride and 
Tie 

• Equipment; Maps, T-shirts; Membership Benefits; Wood Chips, 10 Loppers; 5 
Weed Whips; Limestone for medium intensity surface repairs; Misc. lumber for 
bridge, bollard, and fence repair 

• Staff: 1 contracted manager; 1 PT administrative and programming assistant 
 

Actions to achieve operational objectives 
 
New methods and sources of both operational funding and labor will be needed.  To 
support expanded programming and associated office / administrative workloads, a part-
time office staff person will be essential.  Maintenance and upkeep of the existing 14.2 
miles of trail, the bridge, the trailheads and any new trail mileage will necessitate: more 
efficient maintenance methods and equipment, more man hours, or in all likelihood, both.   
 
The operational budget will see significant growth.  Budgetary planning and securing 
long-term funding, such as working to establish an operational and maintenance 
endowment, should be addressed as soon as possible, perhaps by convening an advisory 
committee of non-council members.  Grant monies, used as seed money for such an 
endowment, or to finance capital investments, materials, or short term programming, will 
play a continuing and pivotal role.  Other funding and labor avenues to develop include: 
millages, sales tax or other tax-dependent revenues, user fees, and vigorous and 
committed ‘friends’ groups. 
 
3. Resource Requirements and Financial Objectives: Dollars and Time 
Estimates are based on $63K per mile construction cost for 10’ wide trail, aggregate 
surface.  Planning, engineering, design, and bureaucratic requirements are excluded. 

Timeline 
2004 $135,000 development    Orion development 

$58,500 operational budget   30 – 40 man hours per week 
 
2005 $375,000 development   Multi-links dev’t 
 $ 78,000 operational budget   60 man hours per week 
 $25,000 capitol investment   ‘gator’ purchase 
 
2006 $300,000 development   Brandon Twp  
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 $80,000 operational budget   60 man hours per week  
 $10,000      brush hog purchase 
 
2007 $125 development    2 miles to Bruce Twp. 
 $85,000 operational budget 
 
2008 $20,000 development    habitat restoration/recreation 
 $90,000 operational budget   60 man hours per week 
  
2009 $63,000 * (# miles ROW development)  DUI line development  
 $90,000 operational budget 

 
Actions to achieve financial objectives 

 
Development funds sources will be primarily governmental and private grants programs.  
However, investment by local businesses and private philanthropists should also be 
pursued, for the equally important reasons of their direct impact on development and their 
indirect influence on grant applications (matching funds and evidence of local 
collaboration). 
 
Operational funding will continue to be based on local funding formula until sufficient 
endowment funds are in place.  Establishment and kick-off of an endowment drive should 
be led by the PATMC and/or a subcommittee of professionals assembled for that express 
purpose. 
 

CONCLUSION 
 

This document, intended to outline plans and guide steps for expanding and improving 
the Polly Ann Trail, presents ideas and strategies consistent with the greenways vision 
embraced by local and regional agencies.  By declaring our goals and illustrating 
practical, albeit ambitious, approaches to their attainment, PATMC intends to work 
steadily toward carrying out its mission, thus providing a pivotal link in the southeastern 
Michigan greenway network.   
 
Significant work is proposed: doubling the number of trail miles, integrating the trail in 
hub villages, serving as an event and destination resource.  Significant financial and 
human resources commitments will be required.  Successfully executing this plan 
depends upon not only the personal and professional commitment of PATMC and its 
staff, but also upon the public will.  The social, economic, and health benefits of 
greenways are incontrovertible.  Our work is to ensure their broad acknowledgement and 
their far-reaching impact via the Polly Ann Trail.   
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INTERLOCAL AGREEMENT 
TOWNSHIPS OF ORION, OXFORD, ADDISON, 

 VILLAGES OF LAKE ORION, OXFORD AND LEONARD 
AGREEMENT TO ESTABLISH POLLY ANN TRAILWAY MANAGEMENT COUNCIL, INC. 

 
 
THIS INTERLOCAL AGREEMENT (the “Agreement”) is entered into pursuant to the Urban 
Cooperation Act of 1967, 1967 PA 7, as amended (“Act 7"), MCL 124.501 et. seq. and Part 721 
of the Natural Resources and Environmental Protection Act, 1994 PA 451, as amended (“Act 
451"), MCL 324.72101 et. seq., by and between the Townships of Orion, Oxford, and  Addison; 
the  Villages of Lake Orion, Oxford and Leonard (the “Parties”), for the purpose of establishing 
and providing for the powers and duties of the POLLY ANN TRAILWAY MANAGEMENT 
COUNCIL, INC. (the  “COUNCIL”). Each of the Parties is a “governmental agency,” as that term 
is defined in Act 451, and a “public agency”, as that term is defined in Act 7, with the power to 
carry out the programs described in this Agreement. The Parties have each determined that the 
Parties will be able to provide the trailway programs described in this Agreement on a more cost 
effective basis if the Parties carry out such programs jointly. 
 
 SECTION 1: ESTABLISHMENT AND PURPOSE 
 
There is hereby established a separate legal entity to be known as the Polly Ann Trailway 
Management Council” (the “Council”) for the purpose of administering this Agreement. The 
Council shall be a public body corporate having the powers functions and duties provided in this 
agreement, for the purpose of operating and maintaining that portion of 1 or more Michigan 
trailways located on state owned land pursuant to an agreement entered into under section 
72105 of Act 451 of 1994, (MCL 324.72105) between the Michigan Department of Natural 
Resources (the “DNR”) and the Council. 
 

SECTION 2: MEMBERSHIP 
 
MEMBER UNITS to the COUNCIL shall be those Parties who are signatories to this Agreement.  
The COUNCIL shall be considered an established public corporation when two local 
governments of the Parties named above have entered into this Agreement.  Subsequent to the 
effective date of the COUNCIL, other local governments, whether or not named above, may 
become MEMBER UNITS by entering into this agreement.  The COUNCIL may require, as a 
condition of membership, a fair share contribution agreement between the COUNCIL and any 
proposed MEMBER UNIT, if the COUNCIL determines that such agreement is necessary to 
provide fair allocation of costs among present and proposed MEMBER UNITS.  All local 
governments who are signatories to this agreement shall have full MEMBER UNIT status in 
accordance with this agreement.  This agreement and any agreement entered into or obligation 
incurred by any MEMBER UNIT in accordance with this agreement, shall be binding upon that 
MEMBER UNIT'S successor in interest, if any. 

 
 

SECTION 3: GOVERNANCE 
 
A. COUNCIL 
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1. The COUNCIL shall be composed of two (2) persons from each 

MEMBER UNIT, one of which shall be a member of the MEMBER 
UNIT’S governing body; and one (1) non-voting citizen at large who 
shall be a resident of a MEMBER UNIT. The governing body of 
each MEMBER UNIT shall, by resolution, appoint its 
representative(s). The non-voting citizen at large shall be 
appointed by the duly appointed MEMBER UNIT council 
representatives. 

 
2. At least once every two years, each MEMBER UNIT shall certify to 

the COUNCIL the persons appointed pursuant to Section 3, A, 1. 
 

3. Councilpersons shall serve at the pleasure of their MEMBER UNIT 
and may be removed by resolution of their MEMBER UNIT 
governing board at any time with or without cause.  Councilpersons 
who are members of a MEMBER UNIT governing board shall not 
serve beyond their term on the governing board, unless the other 
Councilperson from that MEMBER UNIT is then a member of that 
MEMBER UNIT'S governing board. The non-voting citizen at large 
shall serve a two year term, commencing from the date of 
appointment. 

 
4. Any vacancy on the COUNCIL arising for any reason shall be filled 

by appointment of the MEMBER UNIT governing board that made 
the original appointment, within forty-five (45) days of the vacancy, 
for the remainder of the unexpired term. A MEMBER UNIT shall 
certify to the COUNCIL persons appointed pursuant to this 
paragraph. A vacancy for any reason in the non-voting citizen at 
large position shall be filled by the COUNCIL within forty-five (45) 
days of the vacancy.  

 
5. Each MEMBER UNIT governing board may also appoint alternate 

councilpersons who shall serve with full privileges and duties in the 
absence of the regular councilpersons. 
 

 
B. OFFICERS 
 

1. The COUNCIL shall elect from its membership a Chairperson, Vice 
Chairperson, Secretary, Treasurer, and such other officers as it 
may deem appropriate, who shall serve terms of one (1) year 
commencing January 1st, except for the officers first elected who 
shall serve that fraction of the calendar year between COUNCIL 
selection and December 31st. 

 
2. Officers shall serve at the pleasure of the COUNCIL and may be removed  

by resolution at any time. 
 

3. Vacancies in any office shall be filled by COUNCIL election within thirty 
(30) days of the vacancy, for the remainder of the unexpired term. 
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4. The Chairperson shall preside at all meetings of the COUNCIL and 
shall have all privileges and duties of a councilperson.  The Vice 
Chairperson shall preside at all meetings of the COUNCIL at which 
the Chairperson is absent.  The Secretary shall keep or cause to 
be made all non-financial reports, records and minutes required by 
this agreement or applicable law and shall be charged with 
assuring compliance with the Michigan Open Meetings Act and the 
Michigan Freedom of Information Act.  The Treasurer shall have 
custody of all COUNCIL funds which shall be deposited, invested, 
and/or disbursed by the Treasurer as directed by the COUNCIL.  
The Treasurer shall be charged with assuring complete financial 
records and reports as required by this agreement or applicable 
law or contract provisions. 

 
 
 

SECTION 4: MEETINGS 
 
 
A. SCHEDULE/CALL OF MEETINGS 
 

1. The COUNCIL shall meet at least quarterly and shall annually 
establish a regular meeting schedule which shall be posted at the 
offices of the MEMBER UNIT governing boards in similar form and 
within similar times as required by law for governmental meeting 
schedules. 

 
2. Special meetings of the COUNCIL may be called by the 

Chairperson, or in the absence of the Chairperson, by the Vice 
Chairperson. 

 
 
B. NOTICE 
 
Each councilperson shall receive five (5) days written notice of all regular meetings.  All notices 
of all meetings shall also be posted as required by the Michigan Open Meetings Act. 
 
 
C. VOTING 
 
A majority vote of the COUNCIL shall be necessary to take any official action at a regular or 
special meeting, provided that only those items on the agenda may be acted upon, and provided 
that only bills which represent budgeted expenses may be approved.  A majority of the 
COUNCIL, appointed and serving, shall constitute a quorum in such cases. 
 
Bills which represent expenses not previously included in the budget may only be approved by a 
quorum including at least one member of each governmental unit. 
 
 
D. MINUTES 
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Complete written minutes of all COUNCIL meetings shall be kept in compliance with applicable 
provisions of the Michigan Open Meetings Act.  Copies of minutes shall be prepared within the 
time period established by the Open Meetings Act and sent to all councilpersons and the 
chairpersons of MEMBER UNIT governing boards as soon as reasonably possible following their 
preparation. 
 
 
E. RULES 
 
Roberts Rules of Order, as last revised, when not in conflict with this agreement or written 
standing rules the COUNCIL may adopt, shall serve as the parliamentary authority for all 
COUNCIL meetings. 
 
 

 
 SECTION 5: POWERS 

  
A. GENERAL POWERS 
 
The COUNCIL shall have the following powers, authority, and obligations: 
 

1. Purchase, lease, receive, acquire, hold title in, trade, sell, lease or 
rent to others, dispose of, divide, distribute, own or exercise right of 
dominion over, all or part of any land, and any improvements 
thereon, within the railroad right of way described in Appendix A 
which is hereby incorporated and made part of this agreement.  
The COUNCIL may exercise the aforesaid powers over other land 
only upon consent of the governing board of the MEMBER UNIT in 
whose jurisdiction such land lies.  The disposition of land acquired 
with aid from state or federal funds shall have the approval of the 
state or federal agency involved, if required by the agency.  All 
property, real or personal, of the COUNCIL shall be used solely for 
the purposes stated in this agreement. 

 
2. Improve, build, maintain and operate public trails, access sites and 

appropriate structures on COUNCIL land. 
  

3. Contract or cooperate with other governmental units, public 
agencies, or private parties, as-appropriate, to carry out COUNCIL 
functions or fulfill COUNCIL obligations. 

  
4. Contract a director and such other personnel as it may determine 

necessary who shall serve at the pleasure of the COUNCIL subject 
to applicable law. 

  
5. Accept funds, voluntary work, or other assistance to carry out 

COUNCIL functions or obligations, from any source, public or 
private, including, but not limited to, local governmental funding of 
specific projects, state or federal grants, and private donations.  A 
complete record of all funds received from any source shall be 
maintained and made part of the annual financial report. 
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6. Establish policies or rules governing use of COUNCIL land or 

facilities not inconsistent with state or local law . 
  

7. Recommend local ordinance provisions to MEMBER UNITS, as 
necessary to provide for the safety of the public utilizing COUNCIL 
land or facilities. 

  
8. Make claims for federal or state aid payable to the individual or 

several MEMBER UNITS or the COUNCIL as may be available and 
appropriate to carry out COUNCIL functions. 

 
 
 
B. LIABILITY COVERAGE 
 
The COUNCIL shall purchase public liability insurance covering any cause of action, claim, 
damage, accident, injury or liability that may arise as a result of the ownership, construction, 
maintenance or operation of the land, public trails, access sites or other facilities of the 
COUNCIL.  The COUNCIL purchasing such insurance shall name the Michigan Department of 
Natural Resources (DNR) and the MEMBER UNITS as additionally named insureds. 
 
 
C. REPORTS 
 
The COUNCIL shall, at least annually, make a full and complete report of all of its activities to the 
governing boards of all MEMBER UNIT'S. 
  
 
D. LIMITATIONS 
 
The COUNCIL shall have no power or authority to: 
  

1. Levy any tax in its own name or , except as provided in MCL 
124.507(4), issue any bonds in its own name. 

2. Indebt any MEMBER UNIT in any way except as provided in this 
agreement. 

3. Condemn any land for any purpose. 
 
 
 

SECTION 6: FINANCES 
  
 
A. FISCAL YEAR 
 
The fiscal year of the COUNCIL shall be from October 1st to September 3Oth. 
  
 
B. OPERATIONAL AND PROJECT BUDGET 
 
The COUNCIL shall each year develop an operational budget which shall be limited to meeting, 
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postage, document or accounting costs, and similar basic costs.  This budget shall include 
personnel, engineering, legal, land purchase or lease, or any development or maintenance costs 
incurred or to be incurred by the COUNCIL.  For the purpose of initial budget, the budget shall be 
as set forth in Appendix B. 
  
 
C. COUNCILPERSON REIMBURSEMENT 
 
Each councilperson may be paid a flat rate of thirty-five dollars ($35.00) for COUNCIL meetings 
actually attended. 
 
 
D. FINANCIAL AUDITS/REPORTS 
 
The Treasurer shall make or cause to be made a full and complete financial report to MEMBER 
UNITS of all the COUNCIL’S financial transactions and affairs at the end of each financial year.  
Said report may include a complete audit by a certified public accountant.  State and federal audit 
requirements shall be fully met as applicable. MEMBER UNITS shall have the right, at their 
expense, to conduct such additional audits as they deem necessary or appropriate. 
 

 
 

SECTION 7: TERMINATION/DISSOLUTION 
 

     
A. MEMBER UNIT TERMINATION 
 
A MEMBER UNIT may terminate its membership by either:  1) upon ninety (90) days written 
notice to the COUNCIL and termination shall be effective only upon the elapse of the ninety (90) 
days; or 2) upon the COUNCIL’S submission of a budget for a new fiscal year, a MEMBER UNIT, 
upon 60 days written notice to the COUNCIL and termination shall be effective only upon the 
elapse of the sixty (60) days.  If a MEMBER UNIT terminates its membership, all COUNCIL land 
and improvements thereon within that jurisdiction shall remain property of the COUNCIL.  A 
MEMBER UNIT terminating its membership under subsection 1 shall remain liable for all 
obligations incurred by it pursuant to this agreement and prior to actual termination. A MEMBER 
UNIT terminating its membership under subsection 2 shall remain liable for all obligations 
incurred by it pursuant to this agreement and prior to actual termination, but shall not be liable for 
financial obligations established by the COUNCIL’S new fiscal year budget request triggering the 
MEMBER UNIT’S termination. 
 
B. COUNCIL DISSOLUTION 
 
If all or all but one of the MEMBER UNITS terminates their membership, the COUNCIL shall be 
considered dissolved. 

 
1. Upon dissolution, the trailways property and any improvements 

thereon located within the boundaries of each former MEMBER 
UNIT shall revert to ownership unit of the DNR, upon such terms 
and conditions as are to be agreed upon by the COUNCIL and 
DNR.  The DNR shall be requested to uphold the following  

 provisions: 
  







 
 
 
 

APPENDIX "A" 
 

LAND DESCRIPTION 
  
All of  that property contained within the boundaries of the Grand Trunk Western 
Railroad Company’s railroad corridor running between the center line of Indianwood 
Road in Section 4, T4N, R10E, Orion Township, Oakland County (RR Station 569 + 14) 
and the center line of Bordman Road in Section 2, T5N, R11E, Addison Township, 
Oakland County, also being the north line of Oakland County (RR Station No. 1208 + 
16), EXCEPT that portion of this corridor that was conveyed to Koenig Coal Company in 
Sections 23 and 24, T5N, R10E, Oxford Township, Oakland County (between RR 
Station No.’s 791 + 89.9 and 848 + 69.1, All in Oakland County. 
 



APPENDIX B 
 
 

 
POLLY ANN TRAIL MANAGEMENT COUNCIL 

OPERATING BUDGET 
 
 
 
 Contracted Services    30,000 
 Payback Development   10,000 
 Accounting        5,000 
 Legal           100  
 Credit/Bank          100 
 Audit/Tax       2,500 
 Office Supplies         300 
 Telephone          500 
 Postage       1,500 
 Facilities Use (Donation)     4,250 
 Printing       2,500 
 Interest Expense         100 
 Insurance       2,700 
 Equipment/Materials/Maintenance    3,000 
 Equestrian Expense      3,000 
 Miscellaneous Trail Expense        500 
 Promotion & Advertising        700 
 Events        2,000 
 Web Site                     150 
  
 
 
                $68,900 
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Public School Enrollment

Population and Household Projections

2000 Population by Age and Race

2004-05 Community Profile
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2003 Tax Rates

Source: O.C. Equalization; rates per $1000 State Equalized Value
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Addison Township

Households
Population

Source: U.S. Census Bureau, 2000

Source: SEMCOG

Source: U.S. Census Bureau, 2000; unless otherwise noted

Private Schools

Kingsbury, Upland Hills

Horse farms, working farms and estates, cornfields, lakefront homes and youth 
camps comprise the landscape of the Township of Addison.  Addison Oaks County 
Park, Lakeville Lake, Secord Lake and a nature preserve provide extensive recreation 
opportunities for the rural lifestyle here, where it is common to see horseback riders 
along the road.  A good portion of the 12.2 mile Poly Ann Trail crosses through 
Addison Township offering a variety of hiking, skiing, and horseback riding 
opportunities.  Upland Hills Farm and School are prominent fixtures of this scenic 
community.  Golfing enthusiasts should not miss the offerings at the Mulbury Hills Golf 
and Country Club.  Private recreational offerings include the Elks Club Lodge and 
Echo Grove Camp located at the center of the Township.  The Rochester Riding 
Academy and Stable is also located in this horse lover's paradise.

A. Robert Koski
Supervisor

(248) 628-3317

Pauline Bennett
Clerk

(248) 628-3317

Homestead
Non 
HomesteadSchool District

Almont $28.40 $45.00
Lake Orion $29.43 $47.43
Oxford $28.94 $44.74
Romeo $26.54 $44.54

community School District Year FTEnrollment
Addison Township Lake Orion 2004 7578
Addison Township Oxford 2004 4040
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Occupational Employment

Addison Township

For more information contact: 
Daniel P. Hunter, Manager

Oakland County Planning and Economic 
Development Services

1200 North Telegraph Road, Dept. 412
Pontiac, Michigan 48341

www.co.oakland.mi.us
ph:248 858 0720 fax: 248 975 9555

Educational Attainment of People Over 25 Years of Age
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Source: SEMCOG

Advanced Degree 

Less than High School 

High School Graduate 

4-year College Degree 

One to three years College 

Source: U.S. Census Bureau, 2000; unless otherwise noted

Manufactured Housing

Source: MI Dept. of Career Development

Average Housing Costs

$272,575
$234,161$245,055

1999 2001 2003

Industry Type Number Employed
Ag., forestry, fishing, hunting and mining 5
Arts, Entertainment, Rec., Hotels and Food 263
Construction 302
Ed., Health and Social Services 494
Finance, Insurance and Real Estate 216
Information 49
Manufacturing 778
Other Services (except public admin.) 129
Prof., scientific, mgmt., admin and waste mgmt. 384
Public Administration 78
Retail trade 329
Transportation, warehousing, utilities 110
Wholesale Trade 100

Occupation Type Number Employed
Construction, extraction and maintenance 350

Farming, fishing and forestry 0

Mgmt, Professional and related 1,229

Production, transportation and material moving 472

Sales and Office 796

Service 390

Year Rate Total_Workforce
1999 3.1% 3200
2000 2.7% 3250
2001 4.7% 3225
2002 5.8% 3150
2003 6.3% 3150

Year # of Parks # of Units

1990 1 269

2000 1 269

2003 1 269
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Leonard

Households
Population

Source: U.S. Census Bureau, 2000

Source: SEMCOG

Source: U.S. Census Bureau, 2000; unless otherwise noted

The Village of Leonard is a small town in the northeastern most township of Oakland 
County.  The population of the village is approximately 332 who live in 124 homes in 
the one square mile area.  Leonard Rowland founded this area in 1882, and named 
for him who donated the Rowland Hall to the community. In 1882 the Pontiac, Oxford 
and Northwestern Railroad came through here in Addison Township.  The Trombley 
post office was moved a mile and a half north to the station here and was renamed to 
Leonard on December 22, 1884.  The village was incorporated in 1887.

Eugene A. Mallia Jr.
Manager/President

(248) 628-7380

Cynthia Oehler
Clerk

(248) 628-7380

Homestead
Non 
HomesteadSchool District

Oxford $34.94 $50.74

community School District Year FTEnrollment
Leonard Oxford 2004 4040
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Occupational Employment

Leonard

For more information contact: 
Daniel P. Hunter, Manager

Oakland County Planning and Economic 
Development Services

1200 North Telegraph Road, Dept. 412
Pontiac, Michigan 48341

www.co.oakland.mi.us
ph:248 858 0720 fax: 248 975 9555

Educational Attainment of People Over 25 Years of Age
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Advanced Degree 

Less than High School 

High School Graduate 
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One to three years College 

Source: U.S. Census Bureau, 2000; unless otherwise noted

Manufactured Housing

Source: MI Dept. of Career Development

Average Housing Costs

$148,514$161,250
$171,230

1999 2001 2003

Industry Type Number Employed
Ag., forestry, fishing, hunting and mining 0
Arts, Entertainment, Rec., Hotels and Food 9
Construction 18
Ed., Health and Social Services 15
Finance, Insurance and Real Estate 6
Information 8
Manufacturing 35
Other Services (except public admin.) 10
Prof., scientific, mgmt., admin and waste mgmt. 9
Public Administration 2
Retail trade 13
Transportation, warehousing, utilities 2
Wholesale Trade 6

Occupation Type Number Employed
Construction, extraction and maintenance 23

Farming, fishing and forestry 0

Mgmt, Professional and related 21

Production, transportation and material moving 35

Sales and Office 38

Service 16

Year Rate Total_Workforce
1999 3.1% 3200
2000 2.7% 3250
2001 4.7% 3225
2002 5.8% 3150
2003 6.3% 3150

Year # of Parks # of Units

2003 0 0

1990 0 0

2000 0 0
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Orion Twp

Households
Population

Source: U.S. Census Bureau, 2000

Source: SEMCOG

Source: U.S. Census Bureau, 2000; unless otherwise noted

Private Schools

St. Joseph, Shalom Baptist, Divine Grace 
Lutheran

Orion Township has been discovered by builders who are carving out beautiful new 
subdivisions in what had been a rural area for a very long time.  The area has had 
outstanding growth during the 1990s.  Typically, homes on large lots and acreage 
parcels are joined by new upscale subdivisions and lake homes.  The GM Orion plant 
and other auto-related industries are located here.  Major recreation areas include the 
4,500 acre Bald Mountain State Recreation Area with approximately twenty-three 
miles of non-motorized paths, and the 900 acre Orion Oaks County Park.  Civic 
Center Park is 45 acres adjacent to Township Hall.  It has picnic areas, 
softball/baseball diamonds, soccer fields, playgrounds, basketball courts, volleyball pit, 
a sheltered pavilion and exercise trail.  Friendship Park, is a 135 acre park project 
under development.

Gerald A. Dywasuk
Supervisor

(248) 391-0304

Elizabeth Brock
Zoning/Planning Administrator

(248) 391-0304

Crystal English, Exe Di
Orion Area Chamber of Commerce

(248) 693-6300

Homestead
Non 
HomesteadSchool District

Clarkston $27.20 $45.20
Lake Orion $27.69 $45.69
Pontiac $20.20 $38.20
Rochester $25.42 $43.42

community School District Year FTEnrollment
Orion Twp Clarkston 2004 7912
Orion Twp Lake Orion 2004 7578
Orion Twp Pontiac 2004 10803
Orion Twp Rochester 2004 14372
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Occupational Employment

Orion Twp

For more information contact: 
Daniel P. Hunter, Manager

Oakland County Planning and Economic 
Development Services

1200 North Telegraph Road, Dept. 412
Pontiac, Michigan 48341

www.co.oakland.mi.us
ph:248 858 0720 fax: 248 975 9555

Educational Attainment of People Over 25 Years of Age
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Advanced Degree 

Less than High School 
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4-year College Degree 

One to three years College 

Source: U.S. Census Bureau, 2000; unless otherwise noted

Manufactured Housing

Source: MI Dept. of Career Development

Average Housing Costs

$242,760$222,138
$190,097

1999 2001 2003

Industry Type Number Employed
Ag., forestry, fishing, hunting and mining 16
Arts, Entertainment, Rec., Hotels and Food 1,371
Construction 930
Ed., Health and Social Services 2,932
Finance, Insurance and Real Estate 1,082
Information 421
Manufacturing 5,333
Other Services (except public admin.) 648
Prof., scientific, mgmt., admin and waste mgmt. 2,010
Public Administration 319
Retail trade 1,912
Transportation, warehousing, utilities 324
Wholesale Trade 602

Occupation Type Number Employed
Construction, extraction and maintenance 1,373

Farming, fishing and forestry 0

Mgmt, Professional and related 8,221

Production, transportation and material moving 2,176

Sales and Office 4,167

Service 1,963

Year Rate Total_Workforce
1999 2.5% 16000
2000 2.2% 16200
2001 3.9% 15975
2002 4.7% 15550
2003 5.2% 15550

Year # of Parks # of Units

2003 1 423

1990 1 422

2000 1 423
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Oxford Twp

Households
Population

Source: U.S. Census Bureau, 2000

Source: SEMCOG

Source: U.S. Census Bureau, 2000; unless otherwise noted

Private Schools

Oak Hollow Christian

Nestled in the northern part of Oakland County, Oxford Township offers excellent 
residential opportunities.  It has retained its picturesque rural atmostphere and 
provides residents with the best of two worlds.  People can enjoy living in the country 
yet still experience the conveniences of a small city with an array of shops and 
services for everyone.  Once known as the "Gravel Capital of the World" the mined 
area has been transformed into prestigious residential developments and industrial 
parks.  Many of Oxford's manufacturers supply the auto industry and join the 
proliferation of high tech industry spreading across this part of the county.  Oxford's 
36 square mile area includes more than fifty lakes, four local parks from one-half to 
300 acres and both public and private golf courses offering extensive recreation 
facilities for boating, golfing, swimming and picnics.  Oxford is a community that greets 
you with open arms.

William Dunn
Supervisor

(248) 628-9787

Clara J. Sanderson
Clerk

(248) 628-9787

Jennifer Duncan-Salter
Oxford Area Chamber of Commerce

(248) 628-0410

Homestead
Non 
HomesteadSchool District

Lake Orion $31.32 $49.32
Oxford $30.83 $46.62

Colleges and Universities

Davenport University

community School District Year FTEnrollment
Oxford Twp Lake Orion 2004 7578
Oxford Twp Oxford 2004 4040
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Occupational Employment

Oxford Twp

For more information contact: 
Daniel P. Hunter, Manager

Oakland County Planning and Economic 
Development Services

1200 North Telegraph Road, Dept. 412
Pontiac, Michigan 48341

www.co.oakland.mi.us
ph:248 858 0720 fax: 248 975 9555

Educational Attainment of People Over 25 Years of Age
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Less than High School 
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One to three years College 

Source: U.S. Census Bureau, 2000; unless otherwise noted

Manufactured Housing

Source: MI Dept. of Career Development

Average Housing Costs

$229,207$219,103$188,863

1999 2001 2003

Industry Type Number Employed
Ag., forestry, fishing, hunting and mining 18
Arts, Entertainment, Rec., Hotels and Food 626
Construction 577
Ed., Health and Social Services 1,497
Finance, Insurance and Real Estate 540
Information 196
Manufacturing 2,168
Other Services (except public admin.) 404
Prof., scientific, mgmt., admin and waste mgmt. 767
Public Administration 199
Retail trade 978
Transportation, warehousing, utilities 238
Wholesale Trade 345

Occupation Type Number Employed
Construction, extraction and maintenance 838

Farming, fishing and forestry 0

Mgmt, Professional and related 3,268

Production, transportation and material moving 1,154

Sales and Office 2,310

Service 983

Year Rate Total_Workforce
1999 3.5% 7375
2000 3.1% 7525
2001 5.4% 7500
2002 6.5% 7325
2003 7.1% 7325

Year # of Parks # of Units

2003 2 1171

1990 3 638

2000 2 1171
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Oxford Village

Households
Population

Source: U.S. Census Bureau, 2000

Source: SEMCOG

Source: U.S. Census Bureau, 2000; unless otherwise noted

Private Schools

Oxford Christian Academy

The Village of Oxford is one square mile within the Township of Oxford and includes 
the Central Business District.  M-24, which bisects Oxford, is an important north-
sourth corridor providing direct access to I-69 linking Flint and Port Huron.  It is also 
linked to I-75 with its amazing connections throughout Metro Detroit and the state, 
placing Oxford at an excellent juncture.  For over 150 years Oxford has been 
developing character: the village maintains a small town look even with the addition of 
modern amenities.  Top-notch schools and a new, state-of-the-art public library attest 
to the modern status of this area.  The downtown offers an array of unique shops, 
restaurants, a 6-screen movie theatre, and business services.  Many village homes 
have historical character, which contributes to the overall quaint character of this 
community.

Mark D. Slown
Manager

(248) 628-2543

John Elsarelli
Planning Director

(248) 628-2543

Jennifer Duncan-Salter
Oxford Area Chamber of Commerce

(248) 628-0410

Homestead
Non 
HomesteadSchool District

Oxford $39.13 $54.92

community School District Year FTEnrollment
Oxford Village Oxford 2004 4040
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Occupational Employment

Oxford Village

For more information contact: 
Daniel P. Hunter, Manager

Oakland County Planning and Economic 
Development Services

1200 North Telegraph Road, Dept. 412
Pontiac, Michigan 48341

www.co.oakland.mi.us
ph:248 858 0720 fax: 248 975 9555

Educational Attainment of People Over 25 Years of Age
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Less than High School 
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4-year College Degree 

One to three years College 

Source: U.S. Census Bureau, 2000; unless otherwise noted

Manufactured Housing

Source: MI Dept. of Career Development

Average Housing Costs

$202,811
$180,016$173,099

1999 2001 2003

Industry Type Number Employed
Ag., forestry, fishing, hunting and mining 4
Arts, Entertainment, Rec., Hotels and Food 192
Construction 159
Ed., Health and Social Services 322
Finance, Insurance and Real Estate 109
Information 37
Manufacturing 527
Other Services (except public admin.) 83
Prof., scientific, mgmt., admin and waste mgmt. 173
Public Administration 42
Retail trade 241
Transportation, warehousing, utilities 32
Wholesale Trade 56

Occupation Type Number Employed
Construction, extraction and maintenance 229

Farming, fishing and forestry 0

Mgmt, Professional and related 725

Production, transportation and material moving 290

Sales and Office 525

Service 208

Year Rate Total_Workforce
1999 3.5% 7375
2000 3.1% 7525
2001 5.4% 7500
2002 6.5% 7325
2003 7.1% 7325

Year # of Parks # of Units

2003 0 0

1990 0 0

2000 0 0









APRIL 2011 

POLLY ANN TRAILWAY MANAGEMENT COUNCIL, INC. 

 

 
 

 
Trail Handbook, Policies, & Procedures 

 
 
 

 
 

MEETINGS 
 

Current Approved PATMC Meeting Schedule 
OTAC Meeting Schedule 

Current Year Meeting Agendas, Minutes and Meeting Packets 
Policy & Procedures for Meetings & Agenda 

 
 

 
 



POLLY ANN TRAIL MANAGEMENT COUNCIL 
 

2011 MEETING SCHEDULE 
 

Meeting are scheduled for 3:00 pm, unless otherwise specified  
 
January 19 Oxford Veterans Memorial Civic Center 
February 16 Rowland Hall 
March 16 Addison Township Government Offices 
April 20 Orion Friendship Park 
May 18 Oxford Veterans Memorial Civic Center 
June 15 Rowland Hall 
July 20 Oxford Community Room  
August 17 Addison Township Government Offices 
September 21 Oxford Veterans Memorial Civic Center 
October 19 Rowland Hall 
November 16 Oxford Community Room 
December 21 Orion Friendship Park 

 
 
 

OAKLAND TRAILWAYS ADVISORY COUNCIL (OTAC) 
2011 MEETING SCHEDULE 

 
These public meetings are scheduled at 9:00 am at  
Oakland County Parks and Recreation Administrative Office 
2800 Watkins Lake Road 
Waterford, MI 48328-1917 
 
February 23, 2011 
May 25, 2011 
August 24, 2011 
October 26, 2011 
 
2011 ANNUAL TRAIL SUMMIT: TBD 



APRIL 2011 

POLLY ANN TRAILWAY MANAGEMENT COUNCIL, INC. 

 

 
 

 
Trail Handbook, Policies, & Procedures 

 
 
 

 
 

TRAIL MANAGER 
 

Manager Description & Responsibilities 
Monthly Manager Monthly Report Template 
Manager Timesheet Log & Invoice Template 

Inventory Checklist 
Current Contract 

 
 
 

 
 



POLLY ANN TRAIL MANAGER Job Description 
 
An independent contractor who works under the direction of the Polly Ann Trail 
Management Council (PATMC) who is responsible for overseeing multiple aspects of 
the Polly Ann Trail including maintenance, development, and promotion which in 
turn provides and encourages safe and friendly Trail use 

 
DUTIES AND RESPONSIBILITIES 
 

 Attend monthly PATMC meetings and keep the council appraised of Trail 
activities and incidents through a monthly manager’s report 

 

 Work with the chairman and/ or officers of the PATMC in coordinating monthly 
agendas 

 

 Maintain both PATMC offices and equipment, supplies, and documents within  
 

 Respond to all Trail inquiries by the public, media, municipalities, user groups, 
local businesses, and other interested parties  

 

 Act as liaison between the DNR, bordering landowners, user groups, 
municipalities, managers of other trails, and other involved parties.  

 

 Oversee various maintenance duties to provide an aesthetic and safe 
environment along the Trail corridor and Trail heads 

 

 Supervise and schedule the WWAM crew and volunteer Trail workers 
 

 Occasionally work with legal council, engineers, surveyors, and other 
professional service providers as directed by the PATMC 

 

 Research Trail development and linkage including various associated funding 
and/ or grant options and present findings to the PATMC for approval 

 

 Prepare and submit applications for PATMC approved grants and/ or other 
fundraising opportunities 

 

 Prepare appropriate polices that will benefit the Trail 
 

 Develop promotional materials such as hats, T-Shirts, maps, and other,  then 
research and execute cost saving completion and present plans to the PATMC  

 

 Plan and execute promotional activities and events to benefit Trail 
 

 Update the PATMC on a monthly basis of all progress and development in the 
areas of grant funding, fund raising, various events, projects, and promotions  

 

 Represent the PATMC at a variety of official functions and events 
 

 Perform other appropriate Trail duties that may be requested by the PATMC 



 
QUALIFICATIONS 
 

 High School diploma or equivalent 
 

 Experience working with people and delegating job duties 
 

 Experience in outdoor recreation activities and/ or trailway activities a bonus  
 
 
COMPENSATION 
 

 Up to $20.00 hr 
  
 Hours not to exceed 60 hours a month 

 
 















REF # DATE TASK DESCRIPTION TIME UNITS RATE COST

1 :15 1 5.00 5.00

2 :15 1 5.00 5.00

3 :30 2 5.00 10.00

4 :15 1 5.00 5.00

5 :30 2 5.00 10.00

6 5.00 0.00

7 :15 1 5.00 5.00

8 :30 2 5.00 10.00

9 5.00 0.00

10 5.00 0.00

11 5.00 0.00

12 5.00 0.00

13 5.00 0.00

14 5.00 0.00

15 5.00 0.00

16 5.00 0.00

17 5.00 0.00

18 5.00 0.00

19 5.00 0.00

20 5.00 0.00

21 5.00 0.00

22 5.00 0.00

23 5.00 0.00

24 5.00 0.00

25 5.00 0.00

Millage

SUBTOTAL 50.00

LESS CREDIT 0.00

TOTAL 50.00

Project: PATMC Detail of Work (date - date) 3/11/2011 -



REF # DATE TASK DESCRIPTION TIME UNITS RATE COST

Week 1 2/16/2011 Return phone calls/emails 1.5 6 5.00 30.00

Week 2 Return phone calls/emails 1.5 6 5.00 30.00

5.00 0.00

5.00 0.00

Week 3 Review cell phone messages, emails & respond 1.5 6 5.00 30.00

5.00 0.00

Week 4 Review cell phone messages, emails & respond 1.5 6 5.00 30.00

5.00 0.00

Other Notes:

SUBTOTAL 120.00

LESS CREDIT 0.00

TOTAL 120.00

Project:  Polly Ann Trailway Management Council Inc. Manager Timesheet (month) - (month) 2011
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POLLY ANN TRAILWAY MANAGEMENT COUNCIL, INC. 
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Independent Aud ltor 's Report

Trai lway Council
Polly Ann Trai lway Management Council ,  lnc
Oakland County, Michigan

I have audited the accompanying financial statements of net assets and activities of the
Polly Ann Trai lway Management Councrl Inc., Oakland County, Michigan as of and for the
year ended September 30, 2010 which collectively comprise the Council 's basic f inancial
statements as l isted in the table of contents. These f inancial statements are the responsibi l i ty
of the Council 's management. My responsibi l i ty is to express opinions on these
financial statements based on my audit

I  conducted my audit in accordance with audit ing standards general ly accepted in the
United States of America. Those standards require that I plan and perform the audit to
obtain reasonable assurance about whether the f inancial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence support ing the
amounts and disclosures in the f inancial statemants. An audit also includes assessing
the accounting principles used and signif icant estimates made by management, as welr
as evaluating the overal l  f inancial presentation. I bel ieve that my audit provides a
reasonable basis for my opinions

In my opinion, the f inancial statements referred to above present fair ly, in al l  material
respects, the respective financial position of the activities of the Polly Ann Trailway
Management Council ,  Inc., Oakland County, Michigan, as of September 30 2009, and the
respective changes in f inancial posit ion, where applicable, thereof for the year then ended in
conformity with accounting principles general ly accepted in the United States of America.

The management's discussion and analysis on pages 2 through 3 and the budgetary
comparison information on page 14 is nota required partof the basicf inancial statements
but are supplementary information required by accounting principles general ly accepted
in the United States of America. I applied certain l imited procedures, which consisted
principally of inquir ies of management regarding the methods of measurement and
presentation of the required supplementary rnformation. However, I  did not audit the
information and exoress no ooinion on it .

January 12,2011



POLLY ANN TRAILWAY MANAGEMENT COUNCIL

Manasement's Discussion and Analvsis

The  Po l l y  Ann  T ra i lway  Managemen t  Counc i l ' s  managemen t  d i scuss ion  and  ana lys i s  has  been

prepared to  prov ide an overv iew of  the Counci l 's  f inancia l  act iv i t ies for  the f isca l  year  ending

September 30,  2010.  This  d iscuss ion and analys is  needs to  be read and rev iewed concurrent ly

wi th  the Tra i lway Counci l 's  f inancia l  s ta tements.

This  management  d iscuss ion and analys is  inc ludes comparat ive data f rom f isca l  year  2009 in

o rde r  t o  rema in  comp l ian t  w i th  the  Governmen t  Accoun t ing  S tandards  Board  S ta temen t  No .

34.

Po l l v  Ann  T ra i lwav  Manasemen t  Counc i l  as  a  Who le

The fo l lowing tab les show the condensed Statement  of  net  assets and act iv i t ies for  the years

ended September 30,  2009 and 2010.

Table 1
Statement of Net Assets

2009 2010
Assets

Current  Assets
Capi ta l  Assets -  Net

Total Assets

L iab i l i t i es

Cur ren t  L iab i l i t i es

Net  Assets

Invested in  Capi ta l  Assets 5 44,338 5 39,409

Unrest r ic ted 62,360 61,483

5 64,197 S 62,309
44,338 39,409

5 108,525 S 102,313

5 L,g27 5 1,42r

Total Net Assets s 108,525 5 102,3L3



Table 2
Changes in Net Assets

2009 2010
Revenue

Intergovernmenta l  Contr ibut ions 5 35,000 S 35,000
Events and promot ion 9,791 2,242
Other  358 250

Tota l  Revenue s 44,549 5 37,492

Expenses

Change in  Net  Assets

38,170 38,369

5 6 ,379 S (877)

Governmenta l funds repor t  capi ta l  out lays as expendi tures.  However ,  in  the s tatement  of

act iv i t ies these i tems are capi ta l ized and the cost  o f  those assets are a l located over  the i r

est imated usefu l  l ives as deprec iat ion.

The Counci l 's  revenue,  in  a normal  year ,  consis ts  of  in tergovernmenta l  contr ibut ions,  donat ions

and grants.

Con tac t i ng  the  Counc i l ' s  F inanc ia l  Manasemen t

The f inancia l  repor t  is  des igned to prov ide our  members and c i t izens wi th  a genera l  overv iew of

t h e C o u n c i l ' s f i n a n c e s a n d s h o w t h e C o u n c i l ' s a c c o u n t a b i l i t y f o r t h e m o n e y i t r e c e i v e s .  l f y o u

have any quest ions about  th is  repor t ,  or  requi re addi t ional  in format ion,  you can contact  the

Counci l 's  o f f ice.



POLLY ANN TRAILWAY MANAGEMENT COUNCIL,  INC

Statement of Net Assets
Seotember 30 2010

ASSETS

Current Assets:
Cash
Accounts Receivable - Formula Funding

Total Current Assets

CapitalAssets:
Land
Parking Lot
Restroom
Equipment
Computer  Equipment
Less Accumulated Depreciation
Total Capital Assets, net of depreciation

Total Assets

LIABIL IT IES

Current Liabi l i t ies:
Accounts Payable

Total  Current Liabi l i t ies

NET ASSETS

Invested in Capital  Assets
Unrestricted

Total Net Assets

Total  Liabi l i t ies and Net Assets

60,92'1
1 , 9 8 3

62,904

3 ,314
35,000
27,296

149
2,032

(28,382)
39,409

$  102 ,3 '13

1 , 4 2 1

1 , 4 2 1

39,409
6 1 , 4 8 3

'100,892

I U Z , J  I J

The accompanying notes are an integral part
of the f inancial statements.



POLLY ANN TRAILWAY MANAGEMENT COUNCIL.  INC.

Statement of Activities
For  the  Year  Ended September  30 .  2010

Prooram Revenues
Member Grants and

Activities
Operat ing and
Maintaining Trai lways

Expenses

$ 43 298

Contributions Other

$  3 5 0 0 0  $ 2 , 4 1 7

Net (Expense) Revenue
& Chanoes in Net Assets

+

( 5  8 8 1 )

TotalAct iv i t ies $ 43,298 $ 35,000

General Revenues:
lnterest lncome

Total General Revenues

Changes in Net Assets

Net Assets - October I 2009

Net Assets - September 30, 20'10

2 , 4 1 7 ( 5 , 8 8 1 )

75

75

(5 ,806)

'106,698

100,892

The accompanying notes are an integral part
of the financial statements.



POLLY ANN TRAILWAY MANAGEMENT COUNCIL,  INC

Balance Sheet
Seotember 30 2010

ASSETS

Cash
Accounts Receivable - Formula Funding

Total Current Assets

LIABILIT]ES AND FUND BALANCE

Liabi l i t ies:
Accounts Payable

Total  Current Liabi l i t ies

Fund Balance:
Undes ignated

Total  Fund Balance

Total  Liabi l i t ies and Fund Balance

60,921
1  0 9 ?

62,904

1 , 4 2 1

1 , 4 2 1

61 483

6 1 , 4 8 3

62,904

The accompanying notes are an integral part
of the f inancial statements.



POLLY ANN TRAILWAY MANAGEMENT COUNCIL.  INC

Reconci l iat ion of the Counci l  Funds Balance Sheet to the Statement of Net Assets
For  the  Year  September  30 ,  2010

Fund balances

Amounts reported for governmental activit ies in the
statement of net assets differ due to:

Capital assets used in governmental activit ies
are not f inancial resources and therefore are not
reoorted as assets in Council  funds.
Historical cost
Accu m u lated deoreciation

Total net assets - governmental activit ies

$  6 1 , 4 8 3

$ 67  791
(28,382) 39,409

$ 100,892

The accompanying notes are an integral part
of the financial statements.



POLLY ANN TRAILWAY MANAGEMENT COUNCIL INC

Statement  of  Revenues,  Expendi tures,  and Changes in  Fund Balance
For  the Year  Ended September 30,  2010

REVENUES:
I ntergovern mental Contributions
ln Kind Rent Revenue - Leonard
Membership Dues
Promotional Sales
Oxford Earth Day
Brochure Sponsorship
Investment  Earn ings

Total Revenues

EXPENDITURES:
Contracted Services
Accorrnt ino Fees' . " ' J  '  -

Audit  Costs
l . ) f f i co  Qr  rnn l iocv r r r u s  g u y P [ s J

Brochure Print ing
Insurance
Equipment Maintenance
Fue l
Promotional Expenses
Donated Use of Faci l i t ies
Property Taxes
Membership Dues
Licenses and Fees
Postage
Advert is ing and Web
Telephone
Uti l i t ies
Miscel laneous Trai l  Expenses
Earth Day Expenses

Total  Expenditures
Excess of Operat ing Expenditures Over Revenues

Other Revenues and (Expenses)
Insurance Proceeds
Br idge Repa i r

Fund Ba lance -  Beg inn ing

Fund Ba lance -  End ing

33,345
I , O C C

175
t o z

1,620
460
75

37,492

14,150
1  7q ' 1

3,000
53

1 n?n
2,795

t v ,  t z z

z z Y

753
I  4 6 5

Z I Y

80

55
97

524

5
1 . 4 4 1

(877)

23,250
(23,250)

O Z . J O U

The accompanying notes are an integral part
of the f inancial statements.

6 1 , 4 8 3



POLLY ANN TRAILWAY MANAGEMENT COUNCIL,  INC.

Reconcil iat ion of the Statement of Revenues, Expenditures
and Changes in Fund Balance to the Statement of Activit ies

For  the Year  Seotember 30.  2010

Net change in fund balances - governmental  funds $ (877)

Amounts reported for governmental  act iv i t ies in the
statement of activities differ due to:

Governmental  funds report  capital  out lays as expenditures
However,  in the statement of act iv i t ies these i tems are
capitalized and the costs of those assets are allocated
over their  est imated useful  l ives as deoreciat ion.
Capital ized assets $ 149
Depreciat ion (5,078) (4,929)

Change in net assets -  governmental  act iv i t ies $ (5,806)

The accompanying notes are an integral part
of the f inancial statements.



POLLY ANN TRAILWAY MANAGEMENT COUNCIL INC

Notes to Financial  Statements
September  30  2010

Note A: Summarv of Siqnif icant Account inq Pol ic ies

The account ing pol ic ies of the Pol ly Ann Trai lway Management Counci l ,  Inc. conform to
account ing pr inciples general ly accepted in the United States of America and have been
consistent ly appl ied in the preparat ion of these f inancial  statements

The Counci l  adopted the Governmental  Account ing Standards Board (GASB) Statement No. 34,
Basic Financial  Statements and Management Discussion and Analysis.  The Counci l  has elected
to report  al l  of  i ts funds as maior funds in the f inancial  statements

Reporting Entity

The Pol ly Ann Trai lway Management Counci l ,  lnc. was created for the purpose of ownrng or
leasing, exercising r ight of  dominion over,  developing providing, maintaining, and operat ing
certain non-motor ized publ ic trai ls for recreat ional use within the jur isdict ion of member units,
Addison Township, Orion Township, Oxford Township, Vi l lage of Leonard, and Vi l lage of Oxford.

Basis of Account inq

The f inancial  statements are presented on a ful l  accrual basls of account ing. Revenues are
recorded when earned and expenses are recorded when a l iabi l i ty is incurred

Cash and Cash Eouivalents

The Counci l  has def ined cash and cash equivalents to include cash on hand, demand notes, and
cert i f icates of deposit  with or iginal  matur i t ies of three months or less from the date of acquisi t ion.

Receivables

Al l  receivables are considered ful ly col lect ible.  No provision for non-col lect ion has been made rn
the f inancial  statements.

CapitalAssets

Capital  assets, which rnclude land, trai lway improvements, and equrpment,  are recorded at
histor ical  cost.  Donated caoital  assets are recorded at est imated fair  market value at the date of
donat ion

The costs of normal maintenance and repairs that do not add to the value of the asset or
material ly extend the asset's useful l i fe are not capital ized.

lmprovements and equipment is depreciated using the straight l ine method over the fol lowing
estimated l ives:

lmprovements
F n r r i n m o n l

15 -  20 years
5 - 7 years

'10



POLLY ANN TRAILWAY MANAGEMENT COUNCIL,  INC.

Notes to Financial  Statements
September  30 ,  20 '10

Use of Estimates

The preparat ion of f inancial  statements in conformity with account ing pr inciples general ly
accepted in the United States of Amenca requires management to make est imates and
assumptions that af fect the reported amounts of assets and l iabi l i t ies and disclosures of
cont ingent assets and l iabi l i t ies at the date of the f inancial  statements and the reported amounts
of revenue and expenses during the period. Actual results could di f fer f rom those est imates.

Note B: Stewardship. Compliance. and Accountabi l i tv

Budgetary Data
Annualbudgets are adopted for the funds as required by the Michigan Publ ic Act 621 of '1978, the
Uniform Budget ing and Account ing Act.  The Counci ls approved budget was adopted on the l ine
i tem level.

The trai lway manager prepares a prel iminary budget for the Counci l 's review and comment.  After
receiving input from those concerned, the manager rewri tes the budget.  The rewri t ten budget is
presented to the Counci l  for f inal  review and approval.  This process occurs pr ior to year end.

Excess of Exoenditures Over Appropriat ions
Michigan Publ ic Act 2 of '1968, as amended, provides that a local uni t  shal l  not incur expenditures
in excess of the amount appropriated in the budget resolut ion of the governing body. For the
year ended September 30, 2010, the fol lowing l ine i tems that exceeded the amount budgeted.

Total  Amount Amount
Expenditure Budoeted Over Budqet

Equ ipment  Ma in tenance $  10  000 $  10 ,122 $  122
Promotional Expenses 450 753 303

Note C: Deoosits and Investments

Michigan compi led Laws, Sect ion 129.91, authorizes the Local Unit  to deposit  and invest in the
accounts of federal ly insured banks, credit  unions, and savings and loan associat ions which have
an off ice in Michigan. The Counci l  is al lowed to invest in bonds, securi t ies and other direct
obl igat ions of the United States, United States government or federal  agency obl igat ion;
repurchase agreements; bankers'  acceptance of United States banks; commercial  paper rated by
two standard rat ing agencies within the two highest classi f icat ions which mature not more than
270 days after the date of purchase; obl igat ions of the State of Michigan or i ts pol i t ical
subdivis ions which are rated investment grade; and mutual funds composed of investment
vehicles which are legal for direct investment by local uni ts of government in Michigan.

The Counci l  has designated one bank for the deposit  of  the Counci l 's funds. This is in
compl iance with the adopted investment pol icy adopted in accordance with Publ ic Act 196 of
1977 .

GASB Statement 3, Investments are categorized to give an rndication of the level of custodial
credit r isk assumed. Category 1 includes investments that are insured or registered, or securit ies
held by the Council  or i ts agent in the Council 's name. Category 2 includes uninsured and
unregistered investments for which the securit ies are held by the broker's or dealer's trust

1 1



POLLY ANN TRAILWAY MANAGEMENT COUNCIL,  INC.

Notes to Financial Statements
September 30 2010

department or agent in the Council 's name, Category 3 includes uninsured and unregistered
investments for which the securities are held by the broker or dealer, or by its trust departhent or
agent, but not in the Council 's name.

The Council 's investments consist of an interest bearing checking account, which is not
categorized because it is not evidenced by securities that exist in physical or book entry form.

N ole D :,c?Bl.t?LAe, ppts

capital asset activity for the year ended september 30 2010 was as follows:

Beginning

Capital Assets Not Being Depreciated:
Land

Trailway I mprovements:
Restroom
Parking Lot

Equipment
Otfice Equipment

Total Capital Assets Being

$  3 3 1 4  $  $  :  -  $  3 , 3 i 4

Less Accumulated Depreciation for:
Trailway lmprovements
Equipment
Otfice Equipment

Total Accum ulated Depreciation
CapitalAssets Being Depreciated - Net

CapitalAssets - Net

27,296
35,000

^  ; ^^t ,voz

Depreciated 64,328

6 A  ^ A 6
4 , l , z l z

^  : ^^
1 , V O Z*

23,304
2,032

Balance Increases, Decreases
Ending
Balance

- 27,296
- 35,000
- 149

- 64,477

zo,JJc
'15

149

.1 A

23,304 5,079
41,024 (4,929) - 36,09541,024 (4,929)

$  4 4 , 3 3 8  $ ( 4 , 9 2 9 )  $  $  3 9 , 4 0 9
l= l lGtB - ! - : : :==  : : :

Depreciation was charged to operations in the amount of: ,$ 5,078

Note E: Risk Manaqement

The Council  is exposed to various risks of loss related to general l iabi l i ty, theft of assets,
destruction of assets, and natural disasters The Council  carries commercial insurance to orotect
against these potential losses. The Council  does not maintain a f idel i ty bond.

149

12



POLLY ANN TRAILWAY MANAGEMENT COUNCIL,  INC.

Budgetary Comparison Schedule
For  the Year  Ended September 30,  2010

Or ig ina l  Amended
Budget Budget Actual

REVENUES.
Operating Revenue:

Contributions - Orion Township
Contributions - Oxford Township
Contributions - Vi l lage of Oxford
Contributions - Addison Township
ln Kind Rent Revenue - Leonard
Membership Dues
Promotional Sales
Oxford Earth Day
Brochure Sponsorship
Interest Earnings
Total Operating Revenues

EXPENSES:
Operating Expenses:

Contracted Services
Accounting Fees
Audit and Tax Services
Office Supplies
Telephone
Uti l i t ies
Licenses and Fees
Postage
Property Taxes
Donated Use of Facil i t ies
Printing
Brochure Print ing
Membership Dues
I nsurance
Equipment Maintenance
Tra i lGrading Expense
Fuel
Miscellaneous Trai l  Expenses
Earth Day Expenses
Promotional Expenses
Advert ising and Web

Total Operating Expenses
Operating Reven ue Over/( U nder)
Operating Expenses
Other Revenue And (Expenses):

Insurance Proceeds
Bridge Repair

Net Asset lncrease (Decrease)

The accompanying notes are an integral part
of the f inancial siatements.

48,300 45,300

(877)

23,250 23,250
(23,250\ (23,250\

$  17 ,041
12 ,600
2,881
3 000
2 ,478

500
800

8 ,500

500

q  1 ?  7 1 A

Q F .17

2 , 1 8 1

I , V V V

200
800

8 500
700
1 0 0

45,300

$  1 3 , 7 1 6
o  q 4 7

2 ,181
7,931

175
t o z

1,620
460

75

Variance
Favorable/

(Unfavorable)

$

(25)
(638)

(6,880)
(240)
(25)

(7,808)48,300 37,492

2,650
J ,  C U U

300
700
400
1 0 0
1 5 0
300

2 ,500
1 0 0

1,200

3,000
6,000
3,800

300
'100

3,900
1 800
1 ,000

15 ,000
2,000
3 ,500

300
700
400
1 0 0
1 5 0
300

1 , 7 0 0
'100

1 ,200
1 0 0

3,000
10 ,000
3 ,800

300
1 0 0

2 ,000
450
1 0 0

14,150
1 , 7 5 1
3,000

5 3
524
255

5 5

2 7 9

r ,oso
80

2,795
1 0 , 1 2 2

z l J

6

1 , 4 4 1
753
97

850
249
500
a A - 7

176
145

5
95
2 1
45

1 0 0
170
20

zuc

\ r z z )
3,800

7 1
95

(303)

(877)

j - : - $  $  ( 8 7 7 )  $  ( 8 7 7 )

'13



POLLY ANN TRAILWAY MANAGEMENT COUNCIL 
 

IMPREST PETTY CASH PROCEDURES 
 
Definitions 
 
An Imprest Petty Cash Fund, commonly referred to as petty cash, is a fixed and appropriate 
amount of money authorized for minor disbursements by a custodian.  The principal purpose of 
the fund is to reimburse minimal cash payments for authorized Polly Ann Trailway Management 
Council (Council) expenditures.   
 
Fund establishment: 
 
The imprest petty cash fund will be established and maintained in the Council’s office.  The Trail 
Manager will be the primary custodian, with alternates designated as appropriate.  The custodian 
and alternates must be the Trail Manager or a Council member.  The fund level will be 
determined by the Council and will be based on the estimated activity.   
 
Purpose 
 
The purpose of the petty cash fund is to reimburse for out-of-pocket expenditures that do not 
exceed $25.00 and are subject to the following restrictions.   
 
These expenditures do NOT include the following: 
 

· Items that can be purchased from a vendor with whom we have a charge account  
· Meals, parking, gas, car washes, recreational programs, or any other expense that        
should appropriately be requested on an Expense Report. 

 · Travel advances 
 
Examples of items that could be acceptable for reimbursement may include various items for a 
special event, shipping charges, emergency repair items, or minor office supplies not readily 
available.  
 
Procedure 
 
The imprest petty cash fund will be located in the Council’s office.  A receipt for an allowable 
reimbursement must be obtained.  It must contain the following information:  vendor, date, 
description and amount.   
 
The fund will be replenished on an as-needed basis, but will be restored to its original amount at 
least quarterly. 
 
ADOPTPED AT POLLY ANN COUNCIL MANAGEMENT MEETING: April 15, 2009 
 
Council President  _____________________________, Matthew A. Gibb 
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   DRAFT 

Polly Ann Trail Management Council 
Criteria for Evaluating Private Trail Crossing Requests 

 
The following criteria guide decisions on private crossing requests. They do not address 
requests for public street/road crossings, or for utility crossings (above or below grade). 

Such requests are evaluated through a separate process. 
 

Summary 
 
Unless there is a specific reason not to do so, the P.A.T.M.C. will recommend granting a request 
for a private license to cross the Polly Ann Trail corridor for the following: 
 
1. To continue using recognized crossing for its historical uses 
2. New farm crossing 
3. New grade-separated crossing 
 
The P.A.T.M.C. will grant the following types of requests for private crossings of trail corridors 
only if specific criteria are met: 
 
4. To convert unrecognized crossing into recognized 
5. New at-grade crossing 
6. Expanding use of recognized crossing beyond approved or historical uses  
 

Definitions 
 

• “At-grade crossing” means a crossing at which the driveway/street/road is not separated 
from the trail by an overpass or underpass. 

 
• “Farm crossing” means an at-grade crossing used solely for movement of farm vehicles, 

farm machinery, or livestock.  
 
• “Grade-separated crossing” means a crossing separated from the trail by an overpass or 

underpass. 
 
• “Recognized crossing” means: (1) an existing at-grade crossing for which applicant has 

demonstrated a documented right; or (2) for a rail-trail, an undocumented at-grade crossing 
that existed on the date the railroad formally applied for authorization to abandon rail service. 

 
• “Unrecognized crossing” means an existing at-grade crossing that meets neither test for a 

recognized crossing. 
 
• New Use 

Owner
DRAFT



 
Evaluation Criteria 

 
The public purposes for which the Polly Ann Trail was acquired and is managed guide decisions 
on its use. Every increase in crossing traffic increases the chances for a collision and 
diminishes the quality of the users’ experience, therefore the P.A.T.M.C. seeks to minimize the 
number and intensity of use of at-grade crossings of trail corridors.   
 
Crossing requests submitted to the P.A.T.M.C. must include a favorable recommendation from 
the local unit of government. 
 
Crossing requests fall into two categories: 
 
• Category I includes those types of requests that the P.A.T.M.C. will usually recommend 

unless there are specific reasons not to do so.  
 
• Category II includes those types of requests that the P.A.T.M.C. is reluctant to recommend, 

and which will be recommended only if specific criteria are met. 
 
 
Category I Crossing Request 
 
1. License to continue using recognized crossing for its historical uses  
 

The P.A.T.M.C. “recognizes” rail-trail crossings that existed at the time the railroad formally 
applied for authorization to abandon rail service (see second part of definition of “recognized 
crossing”), even if the landowner has no formal documentation of a current crossing right. 
This means that the P.A.T.M.C. requires no action by the landowner to continue using the 
crossing for its demonstrated historical uses.  

 
2. New farm crossing 
 
3. New grade-separated crossing 
 
Criterion I: The P.A.T.M.C. will not recommend a crossing license if: 
 
(a) other adequate access to the property exists; or 

 
(b) a preferred alternative can be developed; or  

 
(c) the crossing poses, or would pose, a significant safety hazard to trail users; or 
 
(d) the crossing has, or would have, unacceptable negative impacts on the natural, recreational, 

and aesthetic features of the trail corridor.  The Michigan Department of Natural Resources, 
owner of the Polly Ann Trail property, permits no more than 3 crossings per mile. 
 

 
 

(con’t.) 



 
Category II Crossing Request 
 
4. License to convert unrecognized crossing into recognized 

 
Some existing crossings were: (1) Built after the railroad formally applied for authorization to 
abandon rail service; and (2) Are not documented by any legal instrument. These are 
considered unrecognized crossings. Whether built before or after the P.A.T.M.C. began 
managing the corridor, they may be considered a trespass. The landowner may apply for a 
crossing license, which if granted would make the crossing a recognized crossing.  
 

5. New at-grade crossing 
 

6. Expanding use of recognized crossing beyond approved or historical uses  
 

A case of this type usually results from a desire to expand use of the property to which the 
crossing provides access, or to use the crossing for access to additional properties. In 
effect, P.A.T.M.C. treats an expansion of use the same as a new crossing (Type #5).  
 

Criterion II: The P.A.T.M.C. will recommend a crossing license only if, in the sole judgment of 
the P.A.T.M.C.: (1) conditions and requirements can be established which will effectively mitigate 
the impact of the requested crossing on the natural environment and the safety and enjoyment of 
trail users; and (2) the requested crossing would not be in conflict with the primary purposes for 
which the corridor was acquired or is being used.  
 
Factors considered in this judgment include, but are not necessarily limited to:   
 
A. If applicant claims property is landlocked, how this occurred.  

 
The P.A.T.M.C. assumes no obligation to recommend access to a parcel that is 
“landlocked” because it was split off from a larger “parent” parcel after the railroad was built. 
In such a case, the applicant may have a legal right of access across the remainder of the 
parent parcel. Therefore, the P.A.T.M.C. will not consider such an application unless and 
until applicant documents that they do not have, and cannot establish, a legal right of access 
to their land across the remainder of the parent parcel. (Even if applicant documents this, 
the P.A.T.M.C. may or may not recommend a license depending on the remaining factors 
below.) 

 
B. Feasible alternatives for access to the land.  
 

1) As a general guide, the P.A.T.M.C. considers an access route of one mile or less to be a 
feasible alternative for land access.  

 
2) The P.A.T.M.C. favors sharing of a single crossing to access multiple parcels over 

separate crossings for each parcel. 
 
C. Feasibility of applicant building a grade-separated crossing. 
 

(con’t.) 
 



D. Impacts of the proposed crossing on the safety of trail users:  
 

1) the number of existing crossings in the vicinity of the proposed crossing;  
2) the anticipated intensity of use (average number of crossings per day) of the proposed 

crossing; 
3) the current intensity of use of any nearby existing crossings;  
4) expected intensity of trail use at this location;  
5) sight distances at crossing;  
6) other factors as appropriate. 

 
E. Impacts of the proposed crossing on the natural, recreational, and aesthetic features of the 

trail corridor, such as: 
 

1) Surface and soils 
2) Threatened or endangered species 
3) Mature or old growth trees 
4) Other plant, animal, fish, or aquatic life 
5) Wetlands 
6) Scenic views 
7) Special designations (wilderness, wild area, natural area) 

Administrator
NOTE: Policy adopted by the PATMC at the REGULAR MEETING OF FEBRUARY 21, 2003



APRIL 2011 

POLLY ANN TRAILWAY MANAGEMENT COUNCIL, INC. 

 

 
 

 
Trail Handbook, Policies, & Procedures 

 
 
 

 

INVENTORY 
 

Trail Handbook Handbook 
Trail Offices & Storage 
Post Office Box & Mail 

Keys 
Office Equipment 

Laptop Computer & Software 
Cell Phone 

Printer / Scanner 
Office Supplies 

Tools & Maintenance Equipment 
Password & Account Access (Cross-referenced) 

Inventory Checklist 

 
 
 
 

 
 
 



APRIL 2011 

POLLY ANN TRAILWAY MANAGEMENT COUNCIL, INC. 

 

 
 

 
Trail Handbook, Policies, & Procedures 

 
 
 

 
 

WEB SITE, ONLINE  
& LOCAL ACCOUNTS 

 
Domain Registration, Access & Passwords 
Site Hosting Services, Access & Passwords 

Other Online Accounts Current Access & Passwords  
Email & Social Media Accounts (Facebook, Twitter, etc) 

Other Local Accounts 
 

 
 
 

 
 
 



APRIL 2011 

POLLY ANN TRAILWAY MANAGEMENT COUNCIL, INC. 

 

 
 

 
Trail Handbook, Policies, & Procedures 

 
 
 

 
 

EVENTS  
 

Current Approved Events List 
Private Event Permits, Forms & Insurance Requirements 

Volunteers 
Community Service & Volunteer Projects 

Potential Event Sponsors 
Event Budget Template for Tracking and Reporting 

 
 

 
 
 

 
 
 



Polly Ann Trailway Management Council, Inc. 
23 E. Elmwood, PO Box 112, Leonard, MI 48367 

248-969-8660   |   manager@pollyanntrailway.org   |   www.pollyantrailway.org 

If your group interested in hosting an event on the Polly Ann Trail, please complete this application and 
email to manager@pollyanntrailway.org or mail to: 

Polly Ann Trail Management Council, Inc., 23 E Elmwood, PO Box 112, Leonard MI 48367. 

Your request will be reviewed at the next scheduled Polly Ann Trail Management Council meeting. 
Please visit our web site for meeting dates and locations (locations vary).  Submit your event application 
at least 10 days prior to a scheduled PATMC meeting for consideration. Typically, there is no fee for 
nonprofit groups for use of the trail. Any fees and conditions are subject to review and approval of the 
Polly Ann Trailway Management Council, Inc. 

Organization: ________________________________________________________________________ 

Contact Person: ______________________________________________________________________  

Address: ___________________________________________________________________________________ 

Phone: _______________________________________ Fax: _________________________________  

Email: ______________________________________ Web Site: _______________________________ 

Other Organizations/Partners: ___________________________________________________________ 

Name of Event _______________________________________________________________________ 

Day & Date of Event: _________________________________ Time: from __________ to __________   

Location along the trail: ________________________________________________________________ 

Estimated number of participants: ____________ Estimated number of volunteers to perform trash 
pickup generated and to manage safety conditions of the event (i.e. safe street crossings): ___________ 

Event Description: ____________________________________________________________________ 

 _____________________________________________________________________________ 

___________________________________________________________________________________ 

Comments & Questions: _______________________________________________________________ 

PPoollllyy  AAnnnn TTrraaiill EEvveenntt AApppplliiccaattiioonn 

Process for Approval of Your Event:  
 Contact the Trail Manager to schedule your event on an upcoming Polly Ann Trail Management Council meeting for

discussion. Use the email below and visit our web site for our meeting schedule. 
 Complete this application and a Hold Harmless form available on our web site or via email from the Trail Manager.
 Completed applications and forms due to the Manager seven days prior to the next PATMC meeting.
 Have a representative attend the PATMC meeting to answer questions about your activity.
 The PATMC will require that you provide event insurance and/or a rider stating that the PATMC, MDNRE are named

insureds for the event, per the language in the ‘Hold Harmless’ Agreement.
 All activities require approval by the Polly Ann Trail Management Council, Inc. on behalf of the MDNR, property owner.



Version date:  4/12/2011           F:\CLIENTS\PATMC\Events\Forms\liabilitywaiver.doc 

HOLD HARMLESS AGREEMENT  

FOR AND IN CONSIDERATION of the grant by the Polly Ann Trail Management Council, Inc. to 

permit / allow **_________________________________________________________________ (name) 

to ___________________________________________________________________________ (activity) 

at/on _________________________________________________________________ (specific location) 

________________________________________________________________________ (dates & times) 

as requested by the undersigned, the undersigned does hereby agree to fully  hold harmless, defend and 

indemnify the Michigan Department of Natural Resources, Polly Ann Trail Management Council, Inc, 

and all of their officers, officials, employees and members including the Townships of Orion, Addison 

and Oxford, and the Villages of Leonard and Oxford, with respect to all claims, losses, damages, causes 

of action, judgments, costs and expenses, including reasonable attorneys fees, whether or not the same are 

now known, liquidated, discovered, discoverable or justifiable, which may be asserted, brought or 

rendered against, incurred or suffered by, and/or imposed upon, the Michigan Department of Natural 

Resources, Polly Ann Trail Management Council, Inc, and all of their officers, officials, employees and 

members including the Townships of Orion, Addison and Oxford, and the Villages of Leonard and 

Oxford, and/or their officers, officials, employees by reason of or arising out of the grant or exercise of 

the rights stated above granted by the Polly Ann Trail Management Council, Inc. to the undersigned. 

** Please insert information regarding the title and nature of the activity, date(s), time, and areas that 
are affected (public sidewalks, streets, parking spaces, etc.) 

Witnesses: Two (2) witness signatures are required. 

_______________________________________ 

Signature /PRINT NAME BELOW

_______________________________________ 

Signature /PRINT NAME BELOW

___________________________________________  

Signature  
_______________________________________ 
Print Name  
____________________________________ 
Organization and Title 

Date Approved:  ______________________
* If the project is related to obstructing the public right of way for work on private property, the signature must be
that of the subject property owner or of the contractor performing the work. 

Office Use:  Copy to: _____________________ Applicant ,  _____________________Public Safety Department(s) 
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Michigan Department of Natural Resources 

APPLICATION/PERMIT TO USE STATE LAND 
This information is required under authority of Part 5 of Act 451 of 1994, as amended,  

MCL 324.501- 511 and the Rules for the Regulation of State Lands, R299.921 – R299.932. 
   

     

APPLICANT:  Please read all attachments before completing application.  Submit completed application to local DNR office where 
permit is being sought.  Application must be submitted at least sixty (60) days prior to proposed use.  Attach additional information as 
needed to fully describe proposed use activity. Checks or money orders should be made payable to “State of Michigan.” 

• For Application/Permit to Use State Land for an Event, use DNR PR1138. 
• Initial application fee of fifty dollars ($50.00) must be submitted with application.  

     

Name of Applicant/Organization 
      

Name of Contact Person 
      

Address 
      

Address 
      

City, State, ZIP 
      

City, State, ZIP 
      

Telephone 

(     )       
FAX 

(     )       
Federal ID Number 
      

Telephone 

(     )       
FAX 

(     )       

e-mail address 
      

Proposed location on state land (name of trail or Department facility or legal property description, and attach map, subject to correction by Department): 
      

Length of Use 1-2 Days 3-7 Days 8-31 Days Seasonal/Periodic Annual Other: 
Date(s) of Proposed Use 
      

No. of Participants/Users
      

No. of Recreational Units (Camping) 
      

Will the use of state land require or include: 

 use of parking lot/campground/access site? No Yes If Yes, explain:        

 structures or equipment be placed on state land? No Yes If Yes, explain:        

 sound amplification equipment be used? No Yes If Yes, explain:        

 food, beverages or other items be sold? No Yes If Yes, explain:        

 alcohol be served or consumed? No Yes If Yes, explain:        

 use of utilities (water, electric, sewer) ? No Yes If Yes, explain:        
      

Type of Use Geocache Guiding Oil & Gas Development-Related Use Road Construction 
 Seismic Survey Watercraft Other (specify)        
Description of Proposed Type of Use (Attach additional information as needed to fully describe proposed use activity.) 
 
      

       

APPLICANT:  Read all pages and attachments before certification and signature. 
APPLICANT CERTIFICATION 

I certify that the information submitted herein, including all attachments, is accurate and complete and that I have read and understand and agree 
to abide by the requirements contained on all attachments, including liability insurance and performance bonding requirements.  I have enclosed 
the required Application Fee.  I understand that, if I have submitted a Review Fee that is not the correct amount, an additional fee must be paid 
prior to review of my application.  I also understand that all remaining fees for the use of the State Land must be received by the Department within 
14 days of notification of approval to the applicant or permissions may be considered void.  

       

 Applicant/Authorized Representative - Print or Type  Signature   Date  
 

FOR DNR USE ONLY 
Management Unit County Performance Bond Type 

Surety  Cash 
Amount 

$ 
Receipt No. Other Charges 

$ 
Receipt No. 

Review Fee 

$ 
Receipt No. Application Fee 

$ 
Receipt No. Use Fee 

$ 
Receipt No. Timber Consideration Fee 

$ 
Receipt No. 

Insurance Aggregate Amount 

$ 
Date Permit Issued Date Permit Expires Applicant / Permit Number 

   
(       ) 

  

 Department Representative (please print)  Telephone (with area code)  E-mail Address 
    

 Signature  Address 

 ADDITIONAL REQUIREMENTS:  As contained in the attached Exhibit(s). 
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CONDITIONS AND REQUIREMENTS 
 

1. Permit shall be available for inspection when 
Permittee is operating on State-owned land. 

2. Permission for use shall expire on the date 
indicated, unless sooner terminated. 

3. Payment in the amount specified shall be made prior 
to use of land, or in installments as indicated. 

4. Permittee shall maintain the area under Permit in a 
clean and orderly condition. 

5. Requests for Permit renewals should be made to the 
Department thirty (30) days prior to the expiration 
date of this Permit.  Such requests will be 
considered only when all stipulations in the original 
Permit have been complied with. 

6. The rights accruing under this Permit shall not be 
assigned or transferred without the written 
permission of the Department Representative. 

7. Permittee shall not commit, cause, or allow to be 
committed, any waste of, or injury to, said premises 
or any part thereof, nor use the same except for the 
purpose indicated. 

8. Temporary improvements may only be made if 
further authorized under the conditions of this 
Permit, or by separate written permission of the 
Department Representative.   

9. Improvements made by the Permittee on said 
premises and not removed within 30 days after 
cancellation or expiration of this Permit, and when 
such removal shall be requested by the Department, 
AT THE DEPARTMENT’S OPTION, shall become 
attached and remain a part of the premises. 

10. The Department reserves the right to: 
a. dispose of any portion of the premises herein 

described during the term of this Permit.  If 
possible, proper notice of sale or disposition will 
be given Permittee.  However, failure to notify 
Permittee will not affect this right. 

b. lease said premises for exploration and 
production of any or all minerals, including coal, 
gas, oil, sand, gravel, etc. 

c. grant rights-of-way and easements of any kind 
and nature over and across said premises, and 
to grant or exercise all other rights and 
privileges of every kind and nature not herein 
specifically granted.  

11. Permittee and occupants are responsible for the 
payment of all utility bills including water, electricity, 
gas, etc. 

12. Permittee agrees to comply with all requirements 
herein, and, if for any reason Permittee violates or 
neglects to fulfill such requirements, this permission 
for use shall terminate and Permittee shall forfeit all 
rights and payments made hereunder.  Should  

Permittee remain in possession of said premises 
after cancellation or expiration of this Permit, said 
Permittee shall be considered as tenant or tenants 
holding over without permission and may be evicted 
from said premises. 

13. Permittee shall comply with all applicable (including 
but not limited to all environmental) laws, regulations 
and codes and will obtain any necessary Permits in 
connection with its use of the Premises. 

14. Permittee shall reimburse the Department for any 
repairs to the Premises resulting from damage. 

15. Permittee shall report, in writing, to the Department 
Representative, all incidents related to the use of 
this Permit that result in personal injury, death, or 
property damage.  Incidents resulting in personal 
injury, death, or property damage (estimated to 
exceed $300.00) must be reported to the 
Department Representative immediately by 
telephone or in person, followed by a written report. 

16. The Department shall have the right at all 
reasonable times during the term of this Permit to 
enter the premises for the purposes of making any 
inspections, repairs, additions or alterations as may 
be deemed appropriate by the Department for the 
preservation of the Premises. 

17. Permittee shall comply with the Elliot-Larsen Civil 
Rights Act, 1976 PA as amended, CML 37. 2101 et 
seq.; MSA 3.548 (101) et seq.; the Persons with 
Disabilities Civil Rights Act, 1976 PA 220, as 
amended MCL 37.1101; MSA 3.500 (101) et seq., 
and all other federal, state and local fair 
employment practices and equal opportunity laws 
and covenants that it shall not discriminate against 
any employee or applicant for employment, to be 
employed in the performance of this contract, with 
respect to his or her hire, tenure, terms, conditions 
or privileges of employment, or any matter directly 
or indirectly related to employment, because of his 
or her race, religion, color, national origin, age, sex, 
height, weight, marital status, or physical or mental 
disability that is unrelated to the individual’s ability to 
perform the duties of a particular job or position.  
Permittee agrees to include in every subcontract 
entered into for the performance of this Permit, this 
covenant not to discriminate in employment.  A 
breach of this covenant is a material breach of this 
Permit. 

18. Permittee shall comply with the Employers 
Engaging in Unfair Labor Practices Act, 1980, PA 
278, as amended, MCL 423.321 et seq., MSA 
17.458 (21) et seq. 

19. There shall not be any disturbance to survey 
corners and associated witness trees. 
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CONDITIONS AND REQUIREMENTS (CONT’D) 
 

20. INSURANCE:  Applicant shall furnish to the 
Department, prior to issuance of written 
permission, a policy of liability insurance which 
provides as follows: 
a. Names of Insured, the Applicant, its officers, 

employees, and agents; 
b. Coverage against all known and unknown 

hazards arising from the acts and omissions of 
the Applicant, its officers, employees, and 
agents; 

c. Coverage for Applicant’s contractually assumed 
obligation to indemnify and hold harmless the 
State of Michigan, its departments, officers, 
employees and agents; 

d. A term of coverage for not less than the term of 
use; 

e. Liability insurance coverage with respect to 
personal injury, death, and property damage to 
the limits described in the Guidelines for 
Liability Insurance Requirements for User 
Groups; 

f. That the policy will not be cancelled, or its 
provisions modified or deleted, unless and until 
the insurer first sends thirty (30) days’ written 
notice to the Department representative shown 
on permit. 

21. PERFORMANCE BOND:  A cash or surety bond 
shall be provided by Applicant, as a guarantee of 
faithful performance of the conditions of the Permit, 
prior to issuance of the Permit.  As soon as security 
for the performance of the terms and conditions of 
the Permit or the settlement of claims incident 
thereto is no longer necessary, deposits in lieu of 
surety or cash bond will be returned to the 
Applicant/Permittee. 

22. CAMPING OUTSIDE A DESIGNATED 
CAMPGROUND:  If camping involves five or more 
sites (thirty-two or more individuals or five or more 
recreational units), a Temporary Campground 
Permit must be obtained from the local county 
health department.  Copies of the Permit must be 
provided to the Department before use. 

23. CUTTING OR REMOVAL OF TREES/VEGETATION: 
Cutting or removal of trees/vegetation within the 
Permit area shall occur only if specifically 
authorized, in writing, by the Department 
Representative.  The fee to cut or clear the 
authorized location shall be paid prior to cutting 
and clearing activities by the Permittee at the 
Department of Natural Resources’ standard fee 
schedule rates. 

24. Permittee shall take all reasonable precautions to 
prevent and suppress forest fires. 

25. BRUSH, STUMPS, OR DEBRIS:  All brush, 
stumps, or debris resulting from operations under 
this Permit shall be disposed of as directed by the 
Department Representative. 

26. BRIDGES, CULVERTS, CORDUROY:   No 
bridges, culverts, corduroy, or other road 
improvements made by Permittee on said 
premises shall be removed unless authorized in 
writing by the Department Representative. 

27. DAMAGES:  The Permittee shall be held liable for 
any damages caused by operations under this 
Permit which may arise to forest growth, fences, 
crops, buildings or other improvements on State-
owned property.  This shall be as determined by 
the Department Representative.  

28. ADDITIONAL REQUIREMENTS:  Permittee shall 
review any additional site specific or use specific 
requirements (Exhibits) provided by the 
Department and ascertain agreement by 
Permittee’s authorized representative’s signature 
and date on each Exhibit.  This Permit shall not be 
effective until such agreement is made. 

29. LIABILITY:  Permittee hereby releases, waives, 
discharges and covenants not to sue the State of 
Michigan, its departments, officers, employees and 
agents, from any and all liability to Permittee, its 
officers, employees and agents, for all losses, 
injury, death or damage, and any claims or 
demands therefore thereto, on account of injury to 
person or property, or resulting in death of 
Permittee, its officers, employees or agents, in 
reference to the activities authorized by this Permit.  

30. INDEMNIFICATION:  Permittee hereby covenants 
and agrees to indemnify and save harmless, the 
State of Michigan, its departments, officers, 
employees and agents, from any and all claims 
and demands, for all loss, injury, death or damage, 
that any person or entity may have or make, in any 
manner, arising out of any occurrence related to (1) 
issuance of this Permit; (2) the activities authorized 
by this Permit; and (3) the use or occupancy of the 
premises which are the subject of this Permit by 
the Permittee, its employees, contractors, or its 
authorized representatives. 

31. PENALTY NOTICE:  Non-compliance with terms 
of the written permission, if granted, will be basis 
for forfeiture of some or all of the performance 
bond, termination of the written permission, and 
denial of future use applications.  Permissions 
issued under this policy do not exempt the 
Applicant/User from complying with existing 
statutes. 
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Michigan Department of Natural Resources 

APPLICATION/PERMIT TO USE STATE LAND 
This information is required under authority of Part 5 of Act 451 of 1994, as amended,  

MCL 324.501- 511 and the Rules for the Regulation of State Lands, R299.921 – R299.932. 
   

     

APPLICANT:  Please read all attachments before completing application.  Submit completed application to local DNR office where 
permit is being sought.  Application must be submitted at least sixty (60) days prior to proposed use.  Attach additional information as 
needed to fully describe proposed use activity. Checks or money orders should be made payable to “State of Michigan.” 

• For Application/Permit to Use State Land for an Event, use DNR PR1138. 
• Initial application fee of fifty dollars ($50.00) must be submitted with application.  

     

Name of Applicant/Organization 
      

Name of Contact Person 
      

Address 
      

Address 
      

City, State, ZIP 
      

City, State, ZIP 
      

Telephone 

(     )       
FAX 

(     )       
Federal ID Number 
      

Telephone 

(     )       
FAX 

(     )       

e-mail address 
      

Proposed location on state land (name of trail or Department facility or legal property description, and attach map, subject to correction by Department): 
      

Length of Use 1-2 Days 3-7 Days 8-31 Days Seasonal/Periodic Annual Other: 
Date(s) of Proposed Use 
      

No. of Participants/Users
      

No. of Recreational Units (Camping) 
      

Will the use of state land require or include: 

 use of parking lot/campground/access site? No Yes If Yes, explain:        

 structures or equipment be placed on state land? No Yes If Yes, explain:        

 sound amplification equipment be used? No Yes If Yes, explain:        

 food, beverages or other items be sold? No Yes If Yes, explain:        

 alcohol be served or consumed? No Yes If Yes, explain:        

 use of utilities (water, electric, sewer) ? No Yes If Yes, explain:        
      

Type of Use Geocache Guiding Oil & Gas Development-Related Use Road Construction 
 Seismic Survey Watercraft Other (specify)        
Description of Proposed Type of Use (Attach additional information as needed to fully describe proposed use activity.) 
 
      

       

APPLICANT:  Read all pages and attachments before certification and signature. 
APPLICANT CERTIFICATION 

I certify that the information submitted herein, including all attachments, is accurate and complete and that I have read and understand and agree 
to abide by the requirements contained on all attachments, including liability insurance and performance bonding requirements.  I have enclosed 
the required Application Fee.  I understand that, if I have submitted a Review Fee that is not the correct amount, an additional fee must be paid 
prior to review of my application.  I also understand that all remaining fees for the use of the State Land must be received by the Department within 
14 days of notification of approval to the applicant or permissions may be considered void.  

       

 Applicant/Authorized Representative - Print or Type  Signature   Date  
 

FOR DNR USE ONLY 
Management Unit County Performance Bond Type 

Surety  Cash 
Amount 

$ 
Receipt No. Other Charges 

$ 
Receipt No. 

Review Fee 

$ 
Receipt No. Application Fee 

$ 
Receipt No. Use Fee 

$ 
Receipt No. Timber Consideration Fee 

$ 
Receipt No. 

Insurance Aggregate Amount 

$ 
Date Permit Issued Date Permit Expires Applicant / Permit Number 

   
(       ) 

  

 Department Representative (please print)  Telephone (with area code)  E-mail Address 
    

 Signature  Address 

 ADDITIONAL REQUIREMENTS:  As contained in the attached Exhibit(s). 
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CONDITIONS AND REQUIREMENTS 
 

1. Permit shall be available for inspection when 
Permittee is operating on State-owned land. 

2. Permission for use shall expire on the date 
indicated, unless sooner terminated. 

3. Payment in the amount specified shall be made prior 
to use of land, or in installments as indicated. 

4. Permittee shall maintain the area under Permit in a 
clean and orderly condition. 

5. Requests for Permit renewals should be made to the 
Department thirty (30) days prior to the expiration 
date of this Permit.  Such requests will be 
considered only when all stipulations in the original 
Permit have been complied with. 

6. The rights accruing under this Permit shall not be 
assigned or transferred without the written 
permission of the Department Representative. 

7. Permittee shall not commit, cause, or allow to be 
committed, any waste of, or injury to, said premises 
or any part thereof, nor use the same except for the 
purpose indicated. 

8. Temporary improvements may only be made if 
further authorized under the conditions of this 
Permit, or by separate written permission of the 
Department Representative.   

9. Improvements made by the Permittee on said 
premises and not removed within 30 days after 
cancellation or expiration of this Permit, and when 
such removal shall be requested by the Department, 
AT THE DEPARTMENT’S OPTION, shall become 
attached and remain a part of the premises. 

10. The Department reserves the right to: 
a. dispose of any portion of the premises herein 

described during the term of this Permit.  If 
possible, proper notice of sale or disposition will 
be given Permittee.  However, failure to notify 
Permittee will not affect this right. 

b. lease said premises for exploration and 
production of any or all minerals, including coal, 
gas, oil, sand, gravel, etc. 

c. grant rights-of-way and easements of any kind 
and nature over and across said premises, and 
to grant or exercise all other rights and 
privileges of every kind and nature not herein 
specifically granted.  

11. Permittee and occupants are responsible for the 
payment of all utility bills including water, electricity, 
gas, etc. 

12. Permittee agrees to comply with all requirements 
herein, and, if for any reason Permittee violates or 
neglects to fulfill such requirements, this permission 
for use shall terminate and Permittee shall forfeit all 
rights and payments made hereunder.  Should  

Permittee remain in possession of said premises 
after cancellation or expiration of this Permit, said 
Permittee shall be considered as tenant or tenants 
holding over without permission and may be evicted 
from said premises. 

13. Permittee shall comply with all applicable (including 
but not limited to all environmental) laws, regulations 
and codes and will obtain any necessary Permits in 
connection with its use of the Premises. 

14. Permittee shall reimburse the Department for any 
repairs to the Premises resulting from damage. 

15. Permittee shall report, in writing, to the Department 
Representative, all incidents related to the use of 
this Permit that result in personal injury, death, or 
property damage.  Incidents resulting in personal 
injury, death, or property damage (estimated to 
exceed $300.00) must be reported to the 
Department Representative immediately by 
telephone or in person, followed by a written report. 

16. The Department shall have the right at all 
reasonable times during the term of this Permit to 
enter the premises for the purposes of making any 
inspections, repairs, additions or alterations as may 
be deemed appropriate by the Department for the 
preservation of the Premises. 

17. Permittee shall comply with the Elliot-Larsen Civil 
Rights Act, 1976 PA as amended, CML 37. 2101 et 
seq.; MSA 3.548 (101) et seq.; the Persons with 
Disabilities Civil Rights Act, 1976 PA 220, as 
amended MCL 37.1101; MSA 3.500 (101) et seq., 
and all other federal, state and local fair 
employment practices and equal opportunity laws 
and covenants that it shall not discriminate against 
any employee or applicant for employment, to be 
employed in the performance of this contract, with 
respect to his or her hire, tenure, terms, conditions 
or privileges of employment, or any matter directly 
or indirectly related to employment, because of his 
or her race, religion, color, national origin, age, sex, 
height, weight, marital status, or physical or mental 
disability that is unrelated to the individual’s ability to 
perform the duties of a particular job or position.  
Permittee agrees to include in every subcontract 
entered into for the performance of this Permit, this 
covenant not to discriminate in employment.  A 
breach of this covenant is a material breach of this 
Permit. 

18. Permittee shall comply with the Employers 
Engaging in Unfair Labor Practices Act, 1980, PA 
278, as amended, MCL 423.321 et seq., MSA 
17.458 (21) et seq. 

19. There shall not be any disturbance to survey 
corners and associated witness trees. 
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CONDITIONS AND REQUIREMENTS (CONT’D) 
 

20. INSURANCE:  Applicant shall furnish to the 
Department, prior to issuance of written 
permission, a policy of liability insurance which 
provides as follows: 
a. Names of Insured, the Applicant, its officers, 

employees, and agents; 
b. Coverage against all known and unknown 

hazards arising from the acts and omissions of 
the Applicant, its officers, employees, and 
agents; 

c. Coverage for Applicant’s contractually assumed 
obligation to indemnify and hold harmless the 
State of Michigan, its departments, officers, 
employees and agents; 

d. A term of coverage for not less than the term of 
use; 

e. Liability insurance coverage with respect to 
personal injury, death, and property damage to 
the limits described in the Guidelines for 
Liability Insurance Requirements for User 
Groups; 

f. That the policy will not be cancelled, or its 
provisions modified or deleted, unless and until 
the insurer first sends thirty (30) days’ written 
notice to the Department representative shown 
on permit. 

21. PERFORMANCE BOND:  A cash or surety bond 
shall be provided by Applicant, as a guarantee of 
faithful performance of the conditions of the Permit, 
prior to issuance of the Permit.  As soon as security 
for the performance of the terms and conditions of 
the Permit or the settlement of claims incident 
thereto is no longer necessary, deposits in lieu of 
surety or cash bond will be returned to the 
Applicant/Permittee. 

22. CAMPING OUTSIDE A DESIGNATED 
CAMPGROUND:  If camping involves five or more 
sites (thirty-two or more individuals or five or more 
recreational units), a Temporary Campground 
Permit must be obtained from the local county 
health department.  Copies of the Permit must be 
provided to the Department before use. 

23. CUTTING OR REMOVAL OF TREES/VEGETATION: 
Cutting or removal of trees/vegetation within the 
Permit area shall occur only if specifically 
authorized, in writing, by the Department 
Representative.  The fee to cut or clear the 
authorized location shall be paid prior to cutting 
and clearing activities by the Permittee at the 
Department of Natural Resources’ standard fee 
schedule rates. 

24. Permittee shall take all reasonable precautions to 
prevent and suppress forest fires. 

25. BRUSH, STUMPS, OR DEBRIS:  All brush, 
stumps, or debris resulting from operations under 
this Permit shall be disposed of as directed by the 
Department Representative. 

26. BRIDGES, CULVERTS, CORDUROY:   No 
bridges, culverts, corduroy, or other road 
improvements made by Permittee on said 
premises shall be removed unless authorized in 
writing by the Department Representative. 

27. DAMAGES:  The Permittee shall be held liable for 
any damages caused by operations under this 
Permit which may arise to forest growth, fences, 
crops, buildings or other improvements on State-
owned property.  This shall be as determined by 
the Department Representative.  

28. ADDITIONAL REQUIREMENTS:  Permittee shall 
review any additional site specific or use specific 
requirements (Exhibits) provided by the 
Department and ascertain agreement by 
Permittee’s authorized representative’s signature 
and date on each Exhibit.  This Permit shall not be 
effective until such agreement is made. 

29. LIABILITY:  Permittee hereby releases, waives, 
discharges and covenants not to sue the State of 
Michigan, its departments, officers, employees and 
agents, from any and all liability to Permittee, its 
officers, employees and agents, for all losses, 
injury, death or damage, and any claims or 
demands therefore thereto, on account of injury to 
person or property, or resulting in death of 
Permittee, its officers, employees or agents, in 
reference to the activities authorized by this Permit.  

30. INDEMNIFICATION:  Permittee hereby covenants 
and agrees to indemnify and save harmless, the 
State of Michigan, its departments, officers, 
employees and agents, from any and all claims 
and demands, for all loss, injury, death or damage, 
that any person or entity may have or make, in any 
manner, arising out of any occurrence related to (1) 
issuance of this Permit; (2) the activities authorized 
by this Permit; and (3) the use or occupancy of the 
premises which are the subject of this Permit by 
the Permittee, its employees, contractors, or its 
authorized representatives. 

31. PENALTY NOTICE:  Non-compliance with terms 
of the written permission, if granted, will be basis 
for forfeiture of some or all of the performance 
bond, termination of the written permission, and 
denial of future use applications.  Permissions 
issued under this policy do not exempt the 
Applicant/User from complying with existing 
statutes. 



Expenses
Estimated Actual

Total Expenses $6,400.00 $0.00

Estimated Actual Estimated Actual
Site Refreshments
Port-o-Potty Rental $400.00 Food - Energy bars, yogurt, fruit $200.00
Directional Signs $300.00 Drinks - water $100.00
Route Markings Supplies $100.00
Banners $500.00
Totals $1,300.00 $0.00 Totals $300.00 $0.00

Web Site, Social Media & Design Services Related Programs
Web Design Services $300.00 Entertainment $300.00
Online Registration/Payment $250.00 Children's Activities $200.00
Poster/Flyer Route Map Design $200.00 (Face-painting, safety demo, etc.)
Video PSA for ON /Oxford TV $300.00
 online streaming & PodCast $0.00
Totals $1,050.00 $0.00 Totals $500.00 $0.00

Publicity & Printing Prizes
Print ads in local newspapers $600.00 Ribbons/Plaques/Trophies $300.00 $0.00
Poster Printing $100.00 Children's Goodie Bag & Prizes $100.00 $0.00
In-house printing supplies $100.00  
Postage $50.00 Totals $400.00 $0.00

$850.00 $0.00

Miscellaneous ALL BUDGETED ITEMS SUBJECT TO ADJUSTMENT PER RP COMMITTEE INPUT
Event T-Shirts or Tanks $2,000.00 $0.00

Totals $2,000.00 $0.00

Event Budget for 13th Annual Rural Pearl of a Ride 2011 

F:\CLIENTS\PATMC\Events\Budgets\RP2011-draft.xls



Income
Estimated Actual

Total income $6,400.00 $0.00

Registrations
Estimated Actual Amount/Detail Unit Amount Estimated Actual

200 0 Adults @ $20.00 $4,000.00 $0.00
350 0 Visitors & Children @ $0.00 $0.00 $0.00
50 0 Seniors 60+ y/o @ $10.00 $500.00 $0.00

$4,500.00 $0.00

Advertising Revenue & Grants 
Banner Ad for Web & Logo on all 0 2 $100.00 $200.00 $0.00
Logos on all 0 10 $50.00 $500.00 $0.00
Grants 0 1 $1,200.00 $1,200.00 $0.00

$1,900.00 $0.00

Exhibitors/Vendors
Premier Sponsorship 0 $300.00 $0.00 $0.00
Other Business Sponsorship 0 $50.00 $0.00 $0.00
Commercial booth space 0 $25.00 $0.00 $0.00
Nonprofit & Informational Booths (Free) 0 5 $0.00 $0.00 $0.00

$0.00 $0.00
$0.00 $0.00

Sale of Items
Items @ $0.00 $0.00
Items @ $0.00 $0.00
Items @ $0.00 $0.00

$0.00 $0.00

In-kind Volunteer Hours (NON CASH)
1000 1000 $15.00 $15,000.00

Income Budget for 13th Annual Rural Pearl of a Ride 2011 



Profit - Loss Summary

Estimated Actual
Total income $6,400.00 $0.00
Total expenses $6,400.00 $0.00

Total profit (or loss) $0.00 $0.00

Profit / Loss Analysis for 13th Annual Rural Pearl of a Ride 2011 
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Trail Handbook, Policies, & Procedures 

 
 
 

 
 

FUNDRAISING, DONATIONS & 
SPONSORSHIPS 

 
Donations of Property Policy (Benches, Signage, Other) 

Current & Potential Sponsors  
Trail Merchandise & Pricing 

Web Fundraising Policy & Online Donations 
Friends of the Polly Ann Trail Membership 

Database of Members 
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GRANTS 
 

Potential Grants List & Annual Deadlines  
Common Grant Application Info 

Current Financial Statements 
Capital Improvement Projects Wish List 

 
 

 
 
 

 
 
 



Grants Report for 4/20/2011 

POTENTIAL GRANTS REPORT for April 20, 2011 
 

This is an updated list of potential funding sources, criteria, application deadlines and grant program 
descriptions.  The PATMC should consider many factors prior to grant application efforts including: 
eligibility, meeting grant criteria, time necessary to prepare an application AND administrative follow-up and 
reporting vs. amount of award.  
 
The PATMC should make grants solicitation a routine part of its efforts. Competition is fierce in this 
economy; the Polly Ann Trail is unique: it is MDNR-owned and a 501c3 organization which sets it apart from 
the competition for some outside funding. 
 
The PATMC should not limit itself to grant applications when seeking outside funding. Other funding to 
consider: Corporate Sponsorships (there are thousands of opportunities), event sponsorships, web site and map 
sponsorships, and memberships. Memberships could be handled online with the web site used to automatically 
maintain a database of supporters. 
 

Upcoming deadlines in chronological order: 
 

GRANT NAME TYPE DESCRIPTION DEADLINE / ACTION 
Brooksie Way Event Up to $2,000 April 1 each year 

APPLIED FOR RURAL 
PEARL EVENT - 
$1200.00 

Recreation Trail 
Program (RIF) 
Land Management 
Division – MDNRE 
 
 

Acquisition  & 
Improvement  
Projects 

2010 Appropriation: 
$5,000,000+ 
 
2011 Appropriation TBD 

APPLY FOR ORION 
TOWNSHIP 
PROJECTS by June 1, 
2010 Deadline. 
 
Note Addison 
Township Equestrian 
Side Path Project 
application submitted 
and under way for 
2011, as approved by 
the PATMC. 
 
 

Michigan Natural 
Resources Trust Fund 
(MNRTF) 
(MDNRE) 

Acquisition  
Projects 

2011 Appropriation: 
$50,000,000+ 
(PATMC ineligible until 
approved Recreation Plan 
submitted to the State) 

INELIGIBLE until 
Master Rec Plan 
complete; 
 
COMPLETE MASTER 
REC PLAN UPDATE. 
 

Bikes Belong Project April & August 2011 Up to $10,000 
APPLY in August for 
defined project 

DALMAC  Approximate award: $10,000; 
limited administrative follow-
up; easy application process. 

March 1 of each year;  
APPLY IN 2012 

American Hiking -
National Trails 

Acquisition  
Projects 

Appropriation since 1998: 
$487,000; $500 - $5000 per 
application 

December 
Do not apply. 
Likelihood of award is 
very small. 

Michigan Council for 
the Arts & Cultural 
Affairs (MCCA) 

Events Appropriation varies. Subject 
to legislative budget cuts. 
Generally $1000 - $4000 

November 1 each year 
APPLY annually. 
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STATE AND LOCAL RECREATION, INCLUDING LAND ACQUISITION 

MICHIGAN NATURAL RESOURCES TRUST FUND 

Program Objective(s): 
The objective is to provide grants to local units of government and to the state for acquisition 
and development of lands and facilities for outdoor recreation or the protection of Michigan's 
significant natural resources. 

Criteria: 
Applications are evaluated on established criteria such as resource protection, access to 
recreation opportunities, and project need.  At least 25 percent of the cost of the project is 
required as match from local government applicants.  Final grant recommendations are made 
by the Michigan Natural Resources Trust Fund (MNRTF) Board (members are appointed by the 
Governor) to the state legislature for final approval.  Criteria are listed in the “2011 Michigan 
Natural Resources Trust Fund Application Guidelines” booklet given to all applicants.  There 
are ten evaluation criteria: 

1. Need for Project 
2. Site and Project Quality  
3. Applicant History 
4. Natural Resource Based Recreation Opportunities 
5. Financial Need of the Applicant 
6. Urban Area Recreation Opportunities 
7. Applicant Match 
8. Entrance Fees 
9. Universal Design (for development projects only) 

10. Priority Project Types of the MNRTF Board 

The 2011 Special Initiatives of the Board are: 
1. Trails 
2. Wildlife/Ecological Corridors and Winter Deeryard Acquisitions 
3. Project is Located within an Urban Area 

Eligibility: 
Any local unit of government, including school districts, or any combination of units in which authority 
is legally constituted to provide recreation.  Local units of government, school districts and local 
authorities must have a DNR-approved recreation plan to be eligible. 
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MICHIGAN NATURAL RESOURCES TRUST FUND 

Application Process: 
1. Submittal and approval of a 5-year community recreation plan. 
2. Submittal of grant application. 
3. Evaluation by Department staff. 
4. Recommendation by the MNRTF Board. 
5. Passage of an appropriations bill by the legislature and signature by the Governor. 

Deadline(s): 
Applications must be postmarked (by the U.S. Postal Service) no later than April 1, 2011.    

Timeline(s): 
Grant recommendations are made by the MNRTF Board of Trustees in December.  Final grant 
awards are dependent on the appropriations process, but in general are made within 12 to 18 
months after the application deadline. 

Dollar Amount(s) Available: 
Development project minimum/maximum grant amount:  $15,000 to $300,000.  No minimum/ 
maximum limits on land acquisition grants. 

Source(s) of Funds: 
Michigan Natural Resources Trust Fund 

Authority: 
Part 19 of P.A. 451 of 1994, as amended 

Contact(s): 
Grants Management:  Steven J. DeBrabander, 517-241-3687, debrabanders@michigan.gov  

Fiscal Year 2011 Funding Available: 
The amount of funds available is not known at this time.  Available funds are dependent on 
revenue and interest accruing to the MNRTF in a particular Fiscal Year and constitutional 
provisions. For more information, go to Grants Management’s website at:  
www.michigan.gov/dnr-grants.   
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LAND AND WATER CONSERVATION FUND 

Program Objective(s): 
The objective is to provide grants to local units of government and to the state to develop land 
for public outdoor recreation. 

Criteria: 
Applications are evaluated based on established criteria outlined in the “2011 Land and Water 
Conservation Fund Open Project Selection Process (OPSP)” booklet.  A 50 percent match is 
required by all applicants.  The criteria used to select projects are published in the OPSP, and 
reflect the priorities found in the Statewide Comprehensive Outdoor Recreation Plan (SCORP).  
A copy of the SCORP is available on the Department of Natural Resources’ web page at:  
www.michigan.gov/dnr.  

Eligibility: 
Any local unit of government, including Native American tribes, school districts or any 
combination of units in which authority is legally constituted to provide recreation.  Local units of 
government, school districts and local authorities must have a DNR-approved community 
recreation plan to be eligible. 

Application Process: 
1. Submittal of community recreation plan. 
2. Submittal of grant application. 
3. Evaluation by Michigan DNR staff. 
4. Approval of project selection by DNR Director. 
5. Recommendation by the Michigan DNR to the U.S. Department of Interior, National 

Park Service (NPS). 
6. Final approval of project by NPS. 

Deadline: 
April 1, 2011 grant application 

Timeline(s): 
Grant awards are dependent on NPS approval process, but in general grant awards can be 
made six to nine months after the application deadline. 

Dollar Amount(s) Available: 
The amount of funds available from the Department of Interior is unknown at this time.  
Minimum grant of $30,000 (total project $60,000); maximum grant of $75,000 (total project 
($150,000). 
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LAND AND WATER CONSERVATION FUND  

Source(s) of Funds: 
Federal Land and Water Conservation Fund 

Authority: 
Land and Water Conservation Fund Act of 1965 (Public Law 88-578, 78 Stat 897) 
 
CFDA 15.916 – Outdoor Recreation, Acquisition, Development & Planning 
 
Part 703 of 1994 PA 451, as amended 

Contact(s): 
Grants Management:  Steven J. DeBrabander, 517-241-3687, debrabanders@michigan.gov  

Fiscal Year 2011 Funding Available: 
Not determined at time of publishing, dependent on federal Fiscal Year 2011 apportionment.  
Details for the 2011 Land and Water Conservation Fund are currently under review.  Please 
contact Grants Management for details on the current status of the program.   
 
For more information, contact Grants Management’s website at:  www.michigan.gov/dnr-grants.  
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RECREATION PASSPORT GRANT PROGRAM 

Program Objective(s): 
The objective for the program is to provide funding to local units for the development of public 
recreation facilities.  This includes the development of new facilities and the renovation of old 
facilities. 

Criteria: 
Applications will be evaluated on criteria developed by the Department of Natural Resources 
(DNR) in consultation with stakeholders and the public.  Finalized criteria will be released in 
conjunction with the request for proposals.  Criteria will be similar to that of the federal Land and 
Water Conservation Fund. 

Eligibility: 
Eligibility is expected to be: 
 
1) A local unit of government, including cities, villages, townships, and counties, or any 

combination thereof in which an authority is legally established to provide public recreation, 
or the Huron-Clinton Metropolitan Authority or regional recreation authorities formed under 
the Recreational Authorities Act, 2000 PA 321, or trailway commissions formed under Part 
721, Michigan Trailways Act, 1994 PA 451, as amended. 

Application Process: 
1. Submittal of the grant application.  
2. Evaluation by Michigan DNR staff.  
3. Approval by the DNR Director.  
4. Passage of an appropriations bill by the Legislature and signature by the Governor.  

Deadline: 
The expected application deadline is May 1, 2011. 

Timeline(s): 
Grant award notification is expected to occur annually by November 1.  Final grant awards will 
depend on the appropriation process, but are expected to be made within six months. 

Dollar Amount(s) Available: 
Dollar amounts available are expected to be $7,500 to $30,000 per grant. 

Source(s) of Funds: 
Grants are funded through Recreation Passport revenue deposited in the Local Parks and 
Recreation Facilities Fund. 

Authority: 
Part 19 of PA 451 of 1994, as amended. 
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RECREATION PASSPORT GRANT PROGRAM 

Contact(s): 
Grants Management:  Steven J. DeBrabander, 517-241-3687, debrabanders@michigan.gov 
Grants Management:  John Cherry, 517-373-2136, cherryj3@michigan.gov 

Fiscal Year 2011 Funding Available: 
Funding depends on revenue from sales of the Recreation Passport.  The first $1,000,000 in 
revenue is appropriated to the Secretary of State, the next $10,700,000 is deposited in the 
State Park Improvement account, and the next $1,030,000 is deposited in the Waterways 
account.  Ten percent of all remaining revenue is deposited in the Local Public Recreation 
Facilities Fund to be used for this grant program.  Final fund levels for the year will be available 
in mid-October. 
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TRAILS 

RECREATIONAL TRAILS PROGRAM GRANTS 

Program Objective(s): 
To fund the maintenance and development of recreational trails and trail related facilities. 

Criteria: 
Projects are evaluated based on the following criteria: 

1. Project need and benefit 
2. Site/project quality 
3. Balance among project types 
4. Balance among trail uses 
5. Geographic distribution of projects 
6. Balance among programs/divisions 

Eligibility: 
State projects and state/local government partnership projects.  A division within the 
Department of Natural Resources (Department) must always be the applicant.  

Application Process: 
Internal Department process.  Local unit of government sponsored projects can be considered 
for funding if they contribute to Department program goals and they are located on 
Departmental land or linked to a trail on Departmental land.  Local unit of government 
applications will not be considered unless the project is developed as a joint application with a  
division/bureau prior to the application deadline.  The Departmental division must always be the 
applicant. 

Deadline(s): 
June 1, 2011 

Timeline(s): 
Funds are available on or after October 1 

Dollar Amount(s) Available: 
No limit on individual projects 

Source(s) of Funds: 
Federal Department of Transportation-Highway Administration (a portion of the federal gas tax).  
Administered by the Department. 

Authority: 
Annual appropriation by the Michigan Legislature 

Contact(s): 
Forest Management Division:  Mark Mandenberg, 517-335-3037, 
mandenbergm@michigan.gov 

Fiscal Year 2011 Appropriation: 
Approximately $3,900,000 available for grants, pending federal funding 
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RECREATION IMPROVEMENT FUND GRANTS 

Program Objective(s): 
To fund the operation, maintenance and development of recreation trails and restoration of 
lands damaged by off-road vehicles and inland lake cleanup. 

Criteria: 
Projects are evaluated based on the following criteria:   

1. Project need and benefit 
2. Site/project quality 
3. Balance among project types 
4. Balance among trail uses 
5. Geographic distribution of projects 
6. Balance among programs/divisions 

Eligibility: 
State projects and state/local government partnership projects.  A division within the 
Department of Natural Resources (Department) must always be the applicant. 

Application Process: 
Internal Department process.  Local unit of government sponsored projects can be considered 
for funding if they contribute to Department program goals and they are located on 
Departmental land or linked to a trail on Departmental land.  Local unit of government 
applications will not be considered unless the project is developed as a joint application with a  
division/bureau prior to the application deadline.  The Departmental division must always be the 
applicant.   

Deadline(s): 
June 1, 2011 

Timeline(s): 
Funds are available on or after October 1 

Dollar Amount(s) Available: 
No limit on individual projects 

Source(s) of Funds: 
Recreation Improvement Fund (a portion of the state gas tax).  Administered by the 
Department. 

Authority: 
Part 711, PA 451 of 1994, as amended 

Contact(s): 
Forest Management Division:  Mark Mandenberg, 517-355-3037, 
mandenbergm@michigan.gov 

Fiscal Year 2011 Appropriation: 
Approximately $1,100,000 available for grants, pending state funding   
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PROSPECT WORKSHEET
Date: 
Basic Information 
Name  

Address  

Contact Person  

Financial Data 
Total Assets  

Total Grants Paid  

Grant Ranges/Amount Needed  

Period of Funding/Project  

Is Funder a Good Match? Funder Your Organization 
1. 1. 

2. 2. 

Subject Focus 
(list in order of importance) 

3. 3. 

Geographic Limits   

Type(s) of Support   

Population(s) Served   

Type(s) of Recipients   

People (Officers, Donors, 
Trustees, Staff) 

  

Application Information 
Does the funder have printed 
guidelines/application forms? 

 

Initial Approach (letter of 
inquiry, formal proposal) 

 

Deadline(s)  

Board Meeting Date(s)  

Sources of Above Information 
 990-PF -- Year:  Requested    Received 

 Annual Report  -- Year:   Requested    Received 

 Directories/grant indexes 

 Grantmaker Web site 

Notes:  
 
 
 
Follow-up:  
 
 

 



Suite 3/One South Harbor Avenue/P.O. Box 599/Grand Haven, MI 49417/(616)842-7080/FAX (616)842-1760

Council of
MICHIGAN
FOUNDATIONS

COMMON  REPORT  FORM

The purpose of the Common Report Form is to help nonprofit organizations
in Michigan save time in grant reporting and help grantmakers simplify the
process of gathering standard grant evaluation information.  The Form
follows closely the format of the Common Grant Application Form.  If
several funders have given your organization support for a particular
project, only minor changes in the report information will need to be made
for each funder.  Please note the following important points:

• Every funder has different report deadlines and timetables.

• Before submitting this format, confirm that the funder will accept it.

• Any funder that has agreed to accept this report form may request
additional information at any stage in their reporting process.

INSTRUCTIONS

• Please type and single-space all reports.

• Please answer all of the questions in the order listed.

• Please use headings as provided.

• Please submit only one copy.



COMMON REPORT FORM FORMAT

I. NARRATIVE  —  Two to five pages.

A. Results
1.  List the original goals and objectives of the grant, and tell how they were met during this

reporting period.  Describe current status on meeting any special terms of this grant (e.g.
challenges, contingencies, etc.).

2.  If possible, explain results in outcome-based terms.  For example, what difference did this
grant make in your community and for the population you are serving?

3.  Variance from original project plans often occurs.  In what ways did the actual project vary
from your initial plans?  Describe how and why.

4.  Describe any unanticipated benefits or challenges encountered with this project.
5.  Describe how collaborative/cooperative efforts with individuals and organizations involved

in planning, implementing, funding and/or evaluating this project/grant affected outcomes.

B. Lessons Learned
1.  What are the most important outcomes and “lessons learned” from this project?
2.  What recommendations would you make to other project directors working in this area or

to the Foundation?
3. If you were to undertake this project again, would you do anything differently?  If yes,

please explain.
4.  Other lessons?

C. Future Plans
1.  What is your vision of this project over the next three years?  Include plans and rationale

for ongoing funding, expansion, replication or termination.

D. Public Relations
1.  Provide a “human interest story” that helps explain the success of the project.
2.  Attach any printed material relating to the funded project: press or news items, brochures,

letters of support, photographs, etc.

II. FINANCIALS

A. Using the Project Budget Format from the original application, provide detailed expenses and
income for the project for this period.  Provide narrative on any variances from the original
projected budget.

B. Include a detailed, complete accounting of how the specific grant dollars from this foundation
were spent.
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COMMON REPORT FORM
    COVER SHEET

(Please feel free to make copies of this form or generate this one-page cover sheet on your computer.)

Date of Report:  _________________

Legal name of organization applying:__________________________________________________________
          (Should be same as on IRS determination letter and as supplied on IRS Form 990.)

Executive Director:  ___________________________________________Phone number_________________

Contact person/title/phone number
 (if different from executive director):     ________________________________________________________

     _________________________________________________________

Address (principal/administrative office): ________________________________________________________

City/State/Zip: _____________________________________________________________________________

Fax Number:  ___________________________________E-mail Address:____________________________

Project/Program Name:______________________________________________________________________

Purpose of Grant (one sentence):______________________________________________________________

________________________________________________________________________________________

Dates of the Project:_________________________   Amount of Grant Awarded: $_____________________

Have there been any changes to your organization’s IRS 501(c)(3) not-for-profit status since your request for
this grant?  (yes or no):____________  If yes, please explain:_______________________________________
________________________________________________________________________________________

Dates covered by this report:  from________________________to_________________________.

Check one:  This is an interim report This is a final report

___________________________________________ __________________
Signature, Executive Director Date

___________________________________________
Typed Name and Title

7/97



COMMON GRANT APPLICATION 
COVER SHEET 

 
Date of Application:  
 
Legal name of organization applying: 
 
Year Founded:    Current Operating Budget: $ 
 
Executive Director:       Phone Number: 
 
Contact Person/title/Phone number (if different from executive director): 
 
 
Address (principal/administrative office): 
 
Fax Number:       E-mail Address:  
 
List any previous support from this funder in the last 5 years:  
 
Project Name: 
 
Purpose of Grant (one sentence):  
 
 
 
Dates of the Project:     Amount Requested: $   
 
Total Project Cost: $ 
 
Geographic Area Served:  
 
Signature, Chairperson, Board of Directors  Date 
 
 
Typed Name and Title 
 
 
Signature, Executive Director    Date 
 
 
Typed Name and Title 



A. NARRATIVE 
 
1. Executive Summary 
 Begin with a half-page executive summary.  Briefly explain why your agency is 

requesting this grant, what outcomes you hope to achieve, and how you will 
spend the funds if the grant is made. 

 
2. Purpose of Grant 
 Statement of needs/problems to be addressed; description of target population 

and how they will benefit. 
 Description of project goals, measurable objectives, action plans, and statements 

as to whether this is a new or ongoing part of sponsoring organization. 
 Timetable for implementation. 
 Who are the other partners in the project and what are their roles? 
 Acknowledge similar existing projects or agencies, if any, and explain how your 

agency or proposal differs, and what effort will be made to work cooperatively. 
 Describe the active involvement of constituents in defining problems to be 

addressed, making policy, and planning the program. 
 Describe the qualifications of key staff and volunteers that will ensure the 

success of the program.  Are there specific staff training needs for this project? 
 Long-term strategies for funding this project at end of grant period. 
 
3. Evaluation 
 Plans for evaluation including how success will be defined and measured. 
       How evaluation results will be used and/or disseminated and, if appropriate, how 

the project will be replicated. 
       Describe the active involvement of constituents in evaluating the program. 
 
4. Budget Narrative/Justification 
 Grant budget; use the Grant Budget Format that follows, if appropriate. 
 On a separate sheet, show how each budget item relates to the project  

and how the budgeted amount was calculated. 
 List amounts requested of other foundations, corporations and other funding 

sources to which this proposal has been submitted. 
 In the event that we are unable to meet your full request, please indicate priority 

items in the proposed grant budget. 
 
5. Organization Information 
 
 Brief summary of organization’s history. 
 Brief statement of organization’s mission and goals. 
 Description of current programs, activities and accomplishments. 
 Organizational chart, including board, staff and volunteer involvement. 
 



B. ATTACHMENTS 
 
1. A copy of current IRS determination letter indicating 501(c)(3) tax-exempt 

status. 
2. List of Board of Directors with affiliations. 
3. Finances 
 Organization’s current annual operating budget, including expenses and revenue. 
 Most recent annual financial statement (independently audited, if available; if not 

available, attach Form 990). 
 Letters of support should verify project need and collaboration with other 

organizations.  (Optional) 
 Annual report, if available. 



GRANT BUDGET FORMAT 
 

 
A. Organizational fiscal year: 
B. Time period this budget covers: 
C. For a CAPITAL request, substitute your format for listing expenses.  These will 

likely include: architectural fees, land/building purchase, construction costs, and 
campaign expenses. 

D. Expenses: include a description and the total amount for each of the 
following budget categories, in this order: 

 
 Amount 

requested from 
this organization 

Total project 
expenses 

Salaries $ $ 
Payroll Taxes $ $ 
Fringe Benefits $ $ 
Consultants and Professional Fees $ $ 
Insurance $ $ 
Travel $ $ 
Equipment $ $ 
Supplies $ $ 
Printing and Copying $ $ 
Telephone and Fax $ $ 
Postage and Delivery $ $ 
Rent $ $ 
Utilities $ $ 
Maintenance $ $ 
Evaluation $ $ 
Marketing $ $ 
Other (specify) $ $ 

Total amount requested $  
Total project expenses  $ 

 



D. Revenue: include a description and the total amount for each of the 
following budget categories, in this order; please indicate which sources of 
revenue are committed and which are pending. 

 
 Committed Pending 
1. Grants/Contracts/Contributions $ $ 

    Local Government $ $ 

    State Government $ $ 

    Federal Government $ $ 

    Foundations (itemize) $ $ 

    Corporations (itemize) $ $ 

    Individuals $ $ 

    Other (itemize) $ $ 

2. Earned Income $ $ 

    Events $ $ 

    Publications and Products $ $ 

3. Membership Income $ $ 

4. In-Kind Support $ $ 

5. Other (specify) $ $ 

6.                         Total Revenue  $ $ 

 
 

 
 
 
 

 
 



APRIL 2011 

POLLY ANN TRAILWAY MANAGEMENT COUNCIL, INC. 

 

 
 

 
Trail Handbook, Policies, & Procedures 

 
 
 

 
 

PRESS RELEASES & PUBLIC 
RELATIONS 

 
Press Release Templates 

Networking – General Opportunities –List of other organizations 
 

 
 

 
 
 

 
 
 



APRIL 2011 

POLLY ANN TRAILWAY MANAGEMENT COUNCIL, INC. 

 

 
 

 
Trail Handbook, Policies, & Procedures 

 
 
 

 
 

CONTACT INFORMATION 
 

Polly Ann Trailway Management Council Members 
Municipality Contacts & Clerks 

WWAM  
Public Safety – Police & Fire 

DPW Departments 
DNR  

Insurance Contacts 
Oakland Trailways Advisory Council Members (OTAC) 

Event Contacts 
Volunteers 

Trail & Park Organizations 
Equestrian Contacts 

Local Businesses 
Potential Sponsors & Advertisers 

 

 
 

 
 
 

 
 
 



APRIL 2011 

POLLY ANN TRAILWAY MANAGEMENT COUNCIL, INC. 

 

 
 

 
Trail Handbook, Policies, & Procedures 

 
 
 

 
 

APPENDICES 
 

(PLACE ITEMS HERE THAT REQUIRE ROUNTINE UPDATES) 

 
 

Inventory Checklist 
Budget 

CALENDAR 
LINKS TO MISC. INFORMATION 

MAPS 
ARCHIVE MATERIALS ON CD 

 


